La Grange  Minutes of the La Grange Public Library Board of Trustees Meeting

Pu b“C March 18, 2025, 7:00pm
~ Library

1. Call to Order, Roll Call
Meeting called to order by Gardner at 7:37pm. The following trustees were present to establish a quorum.

Katie Gardner: aye

Joyce Hagen-MclIntosh: aye
Brecken Cutler: aye

Becky Spratford: aye

Lisa Katzenberger: aye
Vickie Renick: aye

Chantal Panozzo Opyd: aye

2. Introduction of Visitors/Public Comment
Public: None
Staff: Jennifer Hovanec, Joanne Chavez Buchanan, and P. Van Kempen

3. Consent Agenda and Vote
Cutler motioned to approve the consent agenda. Seconded by Panozzo Opyd.

Roll Call Vote

Katie Gardner: aye

Joyce Hagen-Mclintosh: aye
Brecken Cutler: aye

Becky Spratford: aye

Lisa Katzenberger: aye
Vickie Renick: aye

Chantal Panozzo Opyd: aye

&, Current Business
A. None

5. New Business
A. Draft Budget Discussion [Informational] - Spratford

i. Discussion on the FY2025-2026 Draft Budget.
ii. Send questions regarding the Draft Budget to J. Hovanec.

B. Draft Salary Scale [Informational] - Hovanec

i.dJ. Hovanec will work with HR Source on updating the Salary Scale.



C. Director Annual Appraisal Process Finalization [Discussion] - Gardner

Trustees reviewed the Director Annual Appraisal Form.

6. Committee Reports
A.  Finance & Advocacy - Spratford

The Library's reserves are enough to cover all the capital needs assessment i.e., keep
the building running. However, that money cannot be used for library improvements.
At this time, we do not have sufficient funds for a full renovation project. However, a
few smaller projects to renovate the Library is attainable.

B. FOL Liaison - Renick

The Friends of the Library annual meeting was held Monday, March 10, 2025.

C. RAILS/ILA Liaison - Spratford

IMLS funds are in jeopardy.

D. Policies & Services - Hagen-McIntosh

None

E. Village Liaison - Cutler

Cutler encouraged everyone to vote in the 4/1 elections.

1. Executive Director’s Report

i.
ii.
iii.
iv.

V.
vi.

February was an excellent month for outreach.

B. Sorice and F. Fuentes-Rachum spoke at Career Day for District 102.

In the lobby there is a Community Cabinet that is stocked with basic toiletries and
health items.

L. Link coordinated with the Village of La Grange to add a free mobile book bin at the La
Grange Road Metra Station.

J. Hovanec attended an informational meeting with the Rotary Club of La Grange.

J. Hovanec and K. Scott presented at the Building Inclusive Communities Conference.

8. Trustee Comments

LACONI Trustee Banquet is May 30, 2025

J. Hagen-McIntosh did a great job presenting about intellectual freedom at the Harold
Washington Library on the hundredth anniversary of the Scopes Monkey Trail.

Look into a book drop for pedestrians.

9. Adjournment at 8:41pm

Respectfully submitted by:
Joanne Chavez Buchanan, Business Manager



