La Grange Minutes of the La Grange Public Library Policy Committee Meeting

~ I PUb'IC September 6, 2024, 12:30pm

Library

Call to Order, Roll Call
Meeting called to order by J. Hagen-Mclntosh at 12:33pm. The following trustees were present to establish
a quorum.

J. Hagen-Mclntosh
B. Cutler
L. Katzenberger

Introduction of Visitors/Public Comment
e No public
o Staff present: J. Hovanec, J. Chavez Buchanan
e Library Intern: F. Fuentes-Rachum

Current Business

A. Review of Attendance and Work Preparedness Policy - J. Hovanec
Add language for daily desk coverage.

Delete appropriate software.

Regular hours 7.50, 30-minute lunch break for a total of 8 hours.
Replace “normal” to “scheduled” hours.

B. Review of Resignation and Dismissal Policy - J. Hovanec
e Take out “necessary.”
e Under dismissal remove the lines.

C. Review of Security Camara Policy - J. Hovanec

Suggestions from P. Van Kempen IT & Operations Manager.

Take out sentence “recorded data is considered confidential and secure.

Under Camera Location section remove “under no circumstances.”

Under Access to Digital Images remove “Recorded data is considered confidential and
secure.”

D. Review of Performance Appraisals Policy - J. Hovanec
e Change evaluations to appraisal.
e language added smart goal process.
e Requirement for staff to complete self-reflection.

E. Review of Prohibited Gifts Policy - J. Hovanec
o Send the policy back to Ancel Glink to rewrite it to mirror other policies.



4. Adjournment at 1:40pm

Respectfully submitted by:
Joanne Chavez Buchanan, Business Manager



