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1. Introduction

The purpose of the Collection Management Plan of the La Grange Public Library is to provide a
framework, philosophy and set of guidelines that strive to curate the most robust experience for the
library patron. Through professional training, a commitment to continuing education and a
dedication to serving the needs of patrons, La Grange Public Library staff strives to provide seamless
movement through our entire collection. The Collection Committee and Executive Director will meet
biennially to review of this framework and present the updated framework to the Library Board of
Trustees. The Collection Management Plan is written for library selectors and those involved in the
materials management process. This document, however, will continue to be widely available and
clarifying questions are welcomed. This document is a living one; as selectors learn from their
collections through patron circulation habits, this document may be updated to reflect current
information.

We, the materials selectors of the La Grange Public Library, affirm these core principles:

e  Weuphold the patron’s right to access information. The American Library Association (ALA)
writes, “In a free society, there is no place for censorship of any medium of expression.” As
such, we affirm the ALA Freedom to Read and Freedom to View Statements.

e Our collection must meet the needs of all library patrons, and we steward the funds allocated
by the Library Board of Trustees in our annual budget to meet La Grange’s cultural,
educational and entertainment needs.

o Tobeofuse, the collection must be as browsable as possible through connective OPAC
metadata, physical shelving spaces and labeling.

e The collection will house multiple voices, multiple topics and multiple types of materials.
Though it isimpossible to house every item, we provide robust access to resources to
materials through consortia participation and interlibrary loan.

e Thepubliclibrary is primarily a popular materials hub. As such, items are added to the
collection with a finite lifespan. Items will be weeded and removed based on condition,
usefulness and relevance. Items are moved through their lifecycle and repurposed, rehomed
or recycled through appropriate channels as set forth by the Administration.

e Welead the community as reliable sources of literacy. We affirm the importance of providing
current and accurate information to our patrons. The collection is well-rounded with
materials that prioritize accurate and up-to-date information.

e Qur collection must appeal to patrons. We develop the collection with materials in a variety
of formats and languages. We source materials with wide, inclusive dedication to cultures
relevant to the current needs of our community.

e Patronsmay request items for purchase directly from the library, and staff will respond to
those requests after considering a variety of conditions. When adding an item to the
collection, staff consider conditions such as the appropriateness of materials using tools
including but not limited to: available professional and peer-reviewed sources, as well as an
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item’s physical suitability for circulation in a busy public library.

e (Certain materials will require circulation limitations based upon consortia criterion,
publisher limitations, or physical suitability.

e Thebrowsability and merchandising of our collection directly affect circulation statistics
and materials movement throughout our building and virtual spaces. Therefore, staff
promote access to the collection through browsable, well-labeled and timely displays.

Overall, this approach to collection management aims to provide cultural, educational and
entertainment resources for patrons of the physical library and virtual library spaces. Keeping our
mission statement and Library values centered in the work we do, we have developed this latest
version of the Collection Management Plan to layout a roadmap to achieve this goal.

Mission Statement
We strive to enrich our community by inspiring connections, providing access to meaningful
resources, and encouraging curiosity in an inclusive and welcoming atmosphere.

Vision Statement
We take pride in the Library and the La Grange community. Our purpose is to cultivate a desire to
return to the Library.

The following values guide us:

Engage

We are a vibrant, valuable community resource, and we need to actively and holistically
engage with community members and organizations, so they know all we offer. Through this
engagement, people will thrive, and the library will, too.

Connect

Thelibrary is not just a physical space - it’s a community resource that connects people to
information, recreation, technology, each other, and so much more! We want our physical
spaces and interactions (in and out of our building) to cultivate community belonging and
support.

Explore
The library helps community members expand their worldview by providing access to ideas

and topics that meet their curiosity. We expose people to resources that help people
understand current issues and challenges that they or others are facing so they know they are
not alone.

Grow

To become a learning organization, we must create feedback loops within our staff and
community. By collecting regular input, we can use that data to make changes and evolve asa
community organization.
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2. Community Description

The Village of La Grange was founded in 1879 along the Burlington Quincy (now Burlington Northern
Santa Fe, or BNSF) railroad line. The village is located 14 miles west of the Chicago Loop, in Lyons
Township in Cook County, Illinois. La Grange had a population of 16,321 people in the 2020 census:

Under5 59 | 10-19 | 20-29 30-39 @ 40-49 50-59 60-69 70-79 80-84 85+
6.7% 15% | 1.7% 57% | 105% | 155% | 138% | M2% @ 13% | 21% @ 22%

White African American Asian Hispanic (any race) = Multiple races

80.9% 4.8% 6% 10.3% 6.0%
Population according to 2010 Census 15,550
Population according to 2020 Census 16,321

The La Grange Public Library is located on the edge of a busy downtown with over 120 businesses that
offer dining, entertainment and shopping. La Grange residents have access to public transportation
with the suburban Pace bus and the BNSF railroad with trains between Aurora and Chicago.

The Village of La Grange has three public elementary schools (Cossitt, Seventh Avenue and Spring
Avenue), two public middle schools (Gurrie Middle School and Park Junior High School) and one
public high school (Lyons Township High School). La Grange has three private religious elementary
schools serving preschool through eighth grade (St. John’s Lutheran School, St. Francis Xavier Catholic
School and St. Cletus Catholic School) and two private religious preschools (Grace Lutheran Preschool
and Methodist Preschool La Grange). La Grange has four private secular preschools (Park District of La
Grange, Creative World Montessori, Little People’s Country and Kensington School) and one private
secular school serving kindergarten through twelfth grade (Tallgrass Sudbury School).

The Library is located approximately 15 miles from the Glen Ellyn campus of the College of DuPage.
Public Services staff work with college students, non-traditional students and distance learners to
provide computer assistance and serve as proctors for exams. Library staff visit in-person and
virtually with students in La Grange to promote the Summer Reading Challenge. They provide
outreach to Methodist Preschool, Kensington School, and the Park District of La Grange. The Library
provides resources and meeting space for public, private and homeschool students and their
families, as well as those needing study and workspace.

There are many peer organizations in La Grange offering services to residents. One is the La Grange
Area Historical Society, which preserves history and documents of the city and holds exhibits and
events. Meadowbrook Manor and La Grange Pointe provide living space for seniors. Aging Care
Connections offers client-centered support to individuals in Lyons and several other townships.
Public Services staff coordinate with Interfaith Community Partners to provide library services to
homebound residents of La Grange.
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3. Library Description

The La Grange Public Library has 17 full-time, 17 part-time and 5 substitute employees. The Library
building, completed in 2007, is 34,417 square feet. As of April 30, 2023, the Library contained 89,914

physical items:

FORMAT COLLECTION SIZE
Books 12,
DVDs and Blu-Rays 1,165
CDs and CD Books 5,446
Large Type books 1,926
Magazines and Newspapers 1,415
Video Games 123
Kit 218
Equipment and Devices 194
Other Physical Items 116
TOTAL 89,914

As of April 30, 2023, Library patrons had access to 121,210 electronic items:

FORMAT COLLECTION SIZE
eBooks 90,053
eAudiobooks and Music CDs 26,507
eMagazines 4,650

TOTAL 121,210

From May 1, 2022 to April 30, 2023, the Library circulated 241,800 physical and 62,675 electronic items.

In the Village of La Grange, 9,989 of 16,220 residents (61%) are Library cardholders. There are 205 non-
resident Library cardholders. The Library offers unlimited expiration date cards to La Grange
residents. We offer free, one-year cards for La Grange teachers, business and property owners, non-
resident low-income students and disabled veterans. The Village of La Grange is adjacent to three
communities which are not served by a library: Countryside, Indian Head Park and La Grange
Highlands. The Library offers one-year cards to non-residents for a fee based on the patron’s monthly
rent or equalized assessed value of their residence.

The La Grange Public Library participates in system, inter-state, and intra-state resource sharing via
SWAN and OCLC WorldCat. The Library is a member of the SWAN consortium of 100 libraries in
the Chicago suburbs, with a shared SirsiDynix catalog of 2 million patron records and 8 million
item records. The Library is part of the Reaching Across Illinois Library System (RAILS). The RAILS
service area covers northern and western Illinois, serving more than 1,250 public, private, university
and school library members in a 27,000 square mile area.
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4, Goals

Asapubliclibrary, our overall goal is to offer a collection that provides general support for the
interests of our community. We participate in the SWAN consortium of 100 public, academic and
special libraries, which provides our patrons easy access to over 8 million items. Therefore, our
local collection is focused on meeting the needs of the La Grange community.

We primarily support the recreational and informational needs of our patrons. In fiction, this
means a high-interest collection from a variety of genres, with broad coverage where interest
demands. In nonfiction, we provide general information on a wide variety of subjects, with higher
emphasis placed on topics of local interest.

Our secondary objective is to provide educational support to students in local public, private and

parochial schools. We maintain communication with our local schools and often supplement our
collection with requested topics or materials.

5. Resources for Selectors

13 staff members participate in the selection process. Selectors primarily order through vendors Baker
& Taylor and Amazon. Children’s selectors also meet with staff from vendors who visit the Library.
Selectors use Baker &Taylor and Center Point for large print orders, and a variety of vendors for
reference and standing order titles. Baker & Taylor, Ingram, and Center Point provide standing orders
for continuations and series titles.

The Library subscribes to a variety of professional journals in print, which are routed to each selector.
These print journals are American Libraries, Booklist, Computers in Libraries, Library Journal,
Marketing Library Services, Publishers Weekly, Public Libraries and Kirkus Reviews. In addition to
these print resources, selectors have access to Baker & Taylor online reviews through a paid
subscription to Baker & Taylor Title Source 360. These online journals are Audiofile, Booklist,
BookPage, Choice, Doody’s, ForeWord, Horn Book, Kirkus, Library Journal, Publishers Weekly, PW
Annex, Reed Business Information, School Library Journal, Video Librarian and Voice of Youth
Advocates (VOYA).

Selectors may use additional print and online resources, which are discussed in their sections. Other
online sources include OverDrive, BLUEcloud Analytics and the Libby app. As outlined in the Library’s
Collection Development Policy, selectors use a variety of criteria in selecting titles. The majority of
titles are selected from bestseller lists, starred reviews in professional journals and patron requests.
The Library provides a Purchase Suggestion form through the Aspen Catalog website. In addition to
these resources, library staff can run a High Demand Holds report in the catalog software. For every
four holds from La Grange patrons, staff will purchase an additional copy of the title. Selectors also
have the option to replace a title if it is missing or damaged.

6. Circulation Statistics

For each Library collection, staff compiled three sets of statistics using SirsiDynix BLUEcloud
Analytics:

1. Totalnumber of items in the collection as of April 30, 2023 (the last date of fiscal year 2023).
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2. Total number of individual items circulated in the collection from May 1, 2022 to April 30,
2023 (fiscal year 2022-23) and total circulations of all items within the collection.

3. Total number of items in the collection that had never circulated as of April 30, 2023.

1. Adult Collection

A. Adult Fiction
Description: This section is comprised of general adult fiction titles, primarily in hardcover or
trade paperback format.

Selection:
e Books for this area are selected primarily by referring to reviews in professional
journals, as well as newspapers, popular and genre-focused magazines, online
bookselling websites, and social media.

e Aspartof our commitment to diversity, equity, and inclusion, selectors should focus on
adiverse selection that meets our patrons’ needs.

Weeding:
e Booksthat have not circulated between 2-3 years should be considered for weeding.

e Duplicate copies of popular titles are weeded as demand falls

¢ Weeding for condition should done continuously
Goals: In Fiscal Year (FY) 2022-23, 56% of the collection. Our goal is to examine the collection and
conduct a comprehensive analysis of the preferences within our community. By doing so, we
aim to identify the most popular titles and authors that are currently in high demand among
our community members. This strategic approach is designed to boost our circulation and

ensure that we are meeting the reading interests and needs of our patrons effectively.

Circulation Statistics:
e 10.237items as of April 30, 2023

e 5,781items circulated from May 1, 2022 to April 30, 2023, for a total of 15,221 circulations

e 206items have never circulated

Adult Mystery

Description: This section contains titles that fall under the mystery heading. Popular sub-
genres include cozy mysteries, woman sleuths and historical. It does not include thrillers or
other crime fiction where no “mystery” exists.

Selection:
e Books for this area are selected primarily by popularity. Titles that are part of a high
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circulating series or have positive/starred reviews are given higher priority.
e Aspartof our commitment to diversity, equity and inclusion, selectors should focus on
adiverse selection that meets our patrons’ needs.
e Selector does not need to fill whole series, but should be strategic about retaining
pertinent titles
Weeding:

e Booksthat have not circulated between 2-3 years should be considered for weeding.
e Duplicate copies of popular titles are weeded as demand falls

o  Weeding for condition should done continuously

Goals: In FY 2022-23, 41% of the collection circulated. Our goal is to examine the collection and
conduct a comprehensive analysis of the preferences within our community. By doing so, we
aim to identify the most popular titles and authors currently in high demand among our
community members. This strategic approach is designed to boost our circulation and ensure
we are meeting the reading interests and needs of our patrons effectively.

Circulation Statistics:
e 5,466 items as of April 30,2023

e 2,227items circulated from May 1, 2022 to April 30, 2023, for a total of 4,504 circulations

e 33itemshave never circulated

Adult Science Fiction
Description: This collection consists of speculative and science fiction, marked with a science
fiction spine label and interfiled with the fiction collection.

Selection: Literary science fiction circulates well—authors such as Emily Mandel, James Cory,
Becky Chambers and Andy Weir are among the top circulating authors. The evergreen Dune
series also remains popular—keep an eye out for new editions of the first six books by Frank
Herbert (especially if they’re available in hardcover).

Weeding: Items that haven’t circulated in two years should be weeded or if they meet the CREW
MUSTIE guidelines.

Goals: In FY 2022-23, 46% of this collection circulated. When possible, purchase works that meet
the Equity, Diversity, and Inclusion (EDI) criteria of our Strategic Plan; highlight these works
through displays and other means of promotion.

Circulation Statistics:
e 519itemsasof April 30, 2023

e 238items circulated from May 1, 2022 to April 30, 2023, for a total of 478 circulations
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e 3litemshave never circulated

Adult Graphic Novels

Description: This section consists of fiction and non-fiction graphic novels and manga. The
fiction graphic novels are shelved by author or series title; nonfiction titles are shelved by
Dewey Decimal number. The manga is shelved separately by title.

Selection: A wide variety of graphic novels account for the highest circs in this collection; from
superhero to nonfiction to manga. High-interest graphic memoirs, popular comic book
characters, and well-known manga authors/titles circulate well. Adaptations of popular
literature (Brave New World, 1984) should also be collected.

Weeding: Items that haven’t circulated in three years or meet the CREW MUSTIE guidelines.

Goals: In FY 2022-23, 47% of this collection circulated. Have graphic novels displayed on the new
shelf with other new materials to increase discoverability/circulation. When possible, purchase
works that meet the Equity, Diversity, and Inclusion (EDI) criteria of our Strategic Plan;
highlight these works through displays and other means of promotion.

Circulation Statistics:
e 984itemsas of April 30,2023

e 465items circulated from May 1, 2022 to April 30, 2023, for a total of 738 circulations

e 153items have never circulated

Adult Lucky Day Books

Description: Lucky Day Books are a leased mini-collection of popular relatively new materials of
all genres. This collection is found in the Lobby rather than in the Adult Services Department so
that even short-term, lobby visitors are exposed to popular, new materials. Books in this
collection are not holdable or renewable, they check out for seven days.

Selection: Selectors monitor selection tools available through Baker & Taylor (Book Leasing lists
and New Releases Calendar, etc.), popular best sellers lists, local demand, and press available
from publishers. Typically, two copies of each title are ordered. High Demand Holds lists also
help with selection decisions, because even though a title may not be new, it may still be very
popular and would warrant extra Lucky Day copies to meet patron demand.

Weeding: Selectors monitor the Lucky Day shelf, noting when it seems over-full or when a
holiday or season has passed. Circulation reports are run and will indicate that a particular
title’s popularity is waning. Materials are sent back to Baker & Taylor, rather than being
discarded.

Goals: To maintain a high circulation rate through relevant selection and weeding.

Circulation Statistics:
e 56itemsasof April 30,2023
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e itemscirculated from May 1, 2022 to April 30, 2023, for a total of circulations
e (Oitems have never circulated
Adult Large Type

Description: The section consists of fiction and nonfiction books in large type format.

Selection: Review bestseller lists in large print and non-large print, patron requests and books
advertised in the media.

Selection is primarily done on a title-by-title basis but may include standing orders. When
possible, purchase works that meet the Equity, Diversity, and Inclusion (EDI) criteria of our
Strategic Plan; highlight these works through displays and other means of promotion.

Weeding: In fiction and nonfiction, deselect items that haven't circulated in three years.

Goals: In FY 2022-23, 51% of this collection circulated. The goal is to grow this collection to meet
recent increasing demand for large print books. When possible, purchase works that meet the
Equity, Diversity, and Inclusion (EDI) criteria of our Strategic Plan; highlight these works
through displays and other means of promotion.

Circulation Statistics:
e 1939items as of April 30,2023

o 983itemscirculated from May 1, 2022 to April 30, 2023, for a total of 2,317 circulations

e 26itemshave never circulated

Adult Non-Fiction
Adult 000

Description: This section covers Computer Science, Information, and General Works.

Selection: The selector should purchase basic computer instruction books (Microsoft and Apple
products, plus other generalities), as well as a variety of instructional coding books (HTML, CSS,
JavaScript, SQL, etc.). Manuals with visuals are preferred. Popular historical books about
journalism and biographies by/about popular journalists and broadcasters should be
purchased.

Weeding: In general, computer titles should be weeded three years past their publication date.
Computer instruction books are weeded when a new edition becomes available (however,
software manuals for Microsoft, Excel, etc. should be retained at least one release back for
individuals who don’t have the latest update). Books on programming languages may have a
longer shelf life, depending on usage.

Goals: In FY 2022-23, 51% of this collection circulated. Keep up to date on basic, widely used
technology manuals, maintain a core collection of current coding/programming books.

Circulation Statistics:
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o 375itemsas of April 30, 2023
e 193itemscirculated from May 1, 2022 to April 30, 2023, for a total of 377 circulations

e 14 itemshave never circulated

Adult 100
Description: This section covers philosophy, psychology, and parapsychology.

Selection: The selector should stay up on self-help trends and purchase a wide variety of books
in this genre. Collect canonical philosophy books by or about classic authors with name
recognition. Historical books on magic and witchcraft, as well as books about the afterlife, are
popular.

Weeding: In general, philosophy items should be weeded after five years of no circulation—the
rest of the 100s can be weeded after three years of no circulation. Canonical works of Western
and Eastern philosophy may be given a longer shelf life (five years with no circulation)
depending on the title. According to CREW, low usage isn’t the best metric for weeding the 100s.

Goals: In FY 2022-23, 53% of this collection circulated. Stay up on popular self-help trends and
personalities to keep the collection current. Pay attention to the popularity of books on the
supernatural and paranormal. When possible, purchase works that meet the Equity, Diversity,
and Inclusion (EDI) criteria of our Strategic Plan; highlight these works through displays and
other means of promotion.

Circulation Statistics:
e Ol0itemsasof April 30,2023

e 486items circulated from May 1, 2022 to April 30, 2023, for a total of 1,106 circulations

e 17itemshave never circulated

Adult 200
Description: This section covers philosophy of religion, the Bible, Christianity and other
religions.

Selection: The selector should purchase new releases by popular non-fiction authors such as
Joyce Meyers and retain classics by authors such as C. S. Lewis. Memoirs of individuals who

were raised in religious groups or cults are popular.

Weeding: Books on religion are weeded when they have not circulated in 5 years, or they are in
poor condition.

Goals: In FY 2022-23, 36% of the titles in this collection circulated. As part of our commitment to
diversity, equity and inclusion, the selector should look for new books on religions other than
Christianity.

Circulation Statistics:
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o 1,192itemsasof April 30,2023
e 435items circulated from May 1, 2022 to April 30, 2023, with 746 total circulations

e 62itemshave never circulated

Adult 300-329
Description: This section contains books on sociology, anthropology, statistics and politics, and
guides for patrons looking to obtain U.S. citizenship.

Selection: Books on civil rights and memoirs of past and current political figures, such as
presidential or congressional candidates, are popular.

Weeding: Political science and immigration books become outdated quickly. Patron interest
may decrease once a candidate loses an election. Weed citizenship guides once the new year or
edition is received.

Goals: In FY 2022-23, 37% of the items in this collection circulated. There are more political books
published in congressional and presidential election years. The selector should weed in
advance of elections to make room for these new books.

Circulation Statistics:
o 1,078itemsas of April 30, 2023

e 40l items circulated from May 1, 2022 to April 30, 2023, with 834 total circulations

e b53itemshave never circulated

Adult 330-359
Description: This section covers economic history, personal finance, real estate, legal self-help
and military biographies.

Selection: Selector will focus on purchasing books that are popular and by well-respected
authorsthat give practical and sound information.

Weeding: Non-circulating items will be removed after 3 years. Selector should also remove
books that are more than 3-5 years old, to ensure that information is current, or if they are in
poor condition. Popular series books will be replaced when new editions are released.

Goals: In FY 2022-23, 41% of the collection circulated. As more information moves to be readily
available online, especially legal-self help and financial advice, selector will examine the
collection and conduct a comprehensive analysis to determine the needs and preferences of our
community. As part of our commitment to diversity, equity, and inclusion, selectors should
focus on a diverse selection when possible.

Circulation Statistics:
e 995itemsasof April 30,2023
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e 406items circulated from May 1, 2022 to April 30, 2023, for a total of 728 circulations

e 58itemshave never circulated

Adult 360-389
Description: This section consists of titles on social services, criminology, education and
commerce.

Selection: Selector will focus on purchasing books that are popular and have positive/starred
reviews.

Weeding: Non-circulating items will be removed after three years. Selector should also remove
books if they are in poor condition or contain outdated information. The library should retain
the two most recent editions of popular test prep books.

Goals: In FY 2022-23, 40% of the collection circulated. With the change of education
requirements, test prep books and other educational help have drastically fallen and selector
will examine the collection and conduct a comprehensive analysis to determine the needs and
preferences of our community. As part of our commitment to diversity, equity, and inclusion,
selectors should focus on a diverse selection when possible.

Circulation Statistics:
o 1,086itemsasof April 30,2023

e 439items circulated from May 1, 2022 to April 30, 2023, for a total of 904 circulations

e 43items have never circulated

Adult 390-399

Description: This section covers customs, etiquette and folklore.

Selection: Books on food, fashion, and popular western holidays circulate well. Histories of
buttons, eyeglasses, and other fashion accessories are especially popular. Wedding planning
books are also popular but have a shorter shelf life.

Weeding: Items that haven’t circulated in three years or meet the CREW MUSTIE guidelines.
Goals: In FY 2022-23, 37% of this collection circulated. Increase circulation through purchase of
popular titles, displays, and promotion. When possible, purchase works that meet the Equity,
Diversity, and Inclusion (EDI) criteria of our Strategic Plan; highlight these works through

displays and other means of promotion.

Circulation Statistics:
o 188itemsasof April 30,2023

e 7litemscirculated from May 1, 2022 to April 30, 2023, for a total of 109 circulations

e 8itemshave never circulated
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Adult 400
Description: This section covers linguistics philosophy and world languages, including
dictionaries and language guides.

Selection: Pocket guides of world language phrases are popular for travel. Guides to constructed
languages from the entertainment industry such as Dothraki or Klingon are a unique part of

this collection.

Weeding: Books should be weeded after three years of no circulation or if they are in poor
condition.

Goals: In FY 2022-23, only 39% of the items in this collection circulated. Since this is a low-
circulating collection, it should continue to be heavily weeded in the future.

Circulation Statistics:
e 183itemsasof April 30, 2023

e 7litemscirculated from May 1, 2022 to April 30, 2023, with 112 total circulations

e llitemshave never circulated

Adult 500

Description: This section covers the history of science, mathematics, astronomy, physics, and
chemistry. It also covers the natural sciences dealing with the Earth, its history and biology,
plants, and animals. paleontology, botany, and zoology.

Selection: Popular books include works on the disciplines of mathematics, earth sciences, and
chemistry. Popular books also include works on botany, and mammals. Preference is given to
starred reviews. Other titles will be considered if demand is present.

Weeding: Books with new information on topics in this section will replace older titles that are
lacking in accuracy, comprehensiveness, and currency. Books should be withdrawn after three

years of no circulation.

A core collection in all areas should be kept. Field guides are an integral part of the core
collection. Look for newer replacements for titles that are ten years old or older.

Goals: InFY 2022-23, 33% of the items in this collection circulated.

Circulation Statistics:
e 94litemsas of April 30, 2023

e 3lbitemscirculated from May 1, 2022 to April 30, 2023, for a total of 553 circulations

e 26itemshave never circulated
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Adult 600-629

Description: This section includes all aspects of medical and health information including
human anatomy and physiology; diseases and treatments; nutrition, diet, and exercise;
women’s health and pregnancy; and childhood diseases and syndromes. This section also
comprises of materials on electronics and electronic fundamentals, popular information on
wiring, and small engine repair.

Selection: In this section, the Library holds a collection of books that are current and relevant to
the interest and needs of the community, including notable diets; general medicinal practices
and techniques; authoritative texts on illness, diseases, and other physical or mental afflictions;
aswell as materials on technologies both trending and historical.

Weeding: Books in this section are considered for weeding if they are aged 5 years or older and
have not circulated in the past 2 years. More so than in other sections, outdated books will be
withdrawn, as dated medical information can be dangerous.

Goals: In FY 2022-23, 44% of this collection circulated. Increase circulation through purchase of
popular titles, displays, and promotion. When possible, purchase works that meet the Equity,

Diversity, and Inclusion (EDI) criteria of our Strategic Plan; highlight these works through
displays and other means of promotion.

Circulation Statistics:
e 1721itemsasof April 30,2023

o 758items circulated from May 1, 2022 to April 30, 2023, for a total of 1,465 circulations

e 80itemshave never circulated

Adult 630-639
Description: This section covers agriculture, horticulture, animal husbandry, and related
technologies.

Selection: Vegetable gardening and books specific to gardening in I1linois are popular. Domestic
pet psychology/training (especially for dogs) titles circulate well.

Weeding: Items that haven’t circulated in three years or meet the CREW MUSTIE guidelines.

Goals:
e InFY2022-23,43% of this collection circulated. Increase circulation through purchase of
popular titles, displays, and promotion.

e Keep purchasing dog training books and local to I1linois gardening titles.

Circulation Statistics:
e O9l6itemsasof April 30,2023

e 402 items circulated from May 1, 2022 to April 30, 2023, for a total of 643 circulations
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e 27itemshave never circulated

Adult 640-649

Description: This section covers cookbooks and books about popular chefs. It includes books
related to starting a food business, as well as DIY kitchen and bathroom remodeling, modern
sewing, fashion and beauty trends, and popular books on child rearing in the United States and
in other countries.

Selection: Plant-based and healthy-leaning cookbooks are currently popular, and so are a
plethora of other types of cookbooks.

Weeding: Items that haven’t circulated in three years or meet the CREW MUSTIE guidelines.
Goals: In FY 2022-23, 63% of this collection circulated. Keep purchasing a wide variety of
cookbooks. When possible, purchase works that meet the Equity, Diversity, and Inclusion (EDI)
criteria of our Strategic Plan; highlight these works through displays and other means of

promotion.

Circulation Statistics:
e 1200itemsas of April 30,2023

e 757items circulated from May 1, 2022 to April 30, 2023, for a total of 1,725 circulations

e 26itemshave never circulated

Adult 650-699
Description: This section includes books on job hunting, starting a small business,
management, marketing, advertising, and DIY home improvements.

Selection: Popular books include works on furnishings and woodworking, building and home
improvement, and job hunting. Books that include the latest information on online job
searching, social networks, and posting resumes and cover letters are important to add to the
section.

Weeding: Items that have not circulated in three years or meet the CREW MUSTIE guidelines.

Goals: In FY 2022-23, 44% of the items in this collection circulated. Keep this section relevant and
current.

Circulation Statistics:
o 722itemsas of April 30, 2023

e 3l6itemscirculated from May 1, 2022 to April 30, 2023, for a total of 497 circulations

e 58itemshave never circulated

Adult 700-739

Description: This section covers general books about art and art history, civic and landscape art
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(including landscaping as a profession), and architecture.

Selection: Popular books include works on landscaping, architecture, and ceramic arts. Books
on historic architecture (particularly Victorian) and restoration of older houses are especially in
demand.

A core collection of general books about art history and art styles in this section should be
retained, particularly books about Frank Lloyd Wright and other local artists. When possible,
purchase works that meet the Equity, Diversity, and Inclusion (EDI) criteria of our Strategic
Plan; highlight these works through displays and other means of promotion.

Weeding: Books in this section are considered for deselection if they are aged 10 years or older or
have not circulated in the past three years.

Goals:
e InFY2022-23,37% of the items in this collection circulated.
e Materials will be reviewed for potential replacing and updating of titles, and to ensure a
generalized core collection for the subjects in this area.

Circulation Statistics:
e 613itemsasof April 30,2023

o 2Z25items circulated from May 1, 2022 to April 30, 2023, for a total of 339 circulations

e 25itemshave never circulated

Adult 740-779
Description: This section consists of instruction guides on drawing and painting, craft how-to
books, titles on interior design and home decorating, painters and paintings, and photography.

Selection: Handmade craft items continue to be very popular. Books on painters and painting
should beillustrated in color and have quality graphics. Select craft how-to books with clear,
color photographs, and easy-to-follow instructions. Instruction books in photography should
reflect the rapid changes in equipment and techniques. Consideration for holiday books should
include that these circulate less frequently but may be less abundant for purchase and may stay
current for a longer time.

Weeding: Art and craft books that are worn or have torn-out pages should be deselected or
replaced. Outdated photography books focusing on technology should be replaced with current
material.

Goals: In FY 2022-23, 41% of the items in this collection circulated.

Circulation Statistics:
e 1366itemsasof April 30,2023

o 560items circulated from May 1, 2022 to April 30, 2023, for a total of 918 circulations
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e 57items have never circulated

Adult 780-799

Description: This section includes biographies and memoirs of actors and performers and
books on the history of popular and classical music. It also includes biographies on directors
and books on the history of film and television. There are also books on sports and biographies
of popular athletes from different sports and sports histories.

Selection: Books on computer games, musical instruments, sports, outdoor activities, games,
and celebrity biographies circulate well in this section.

Weeding: Books in this section are considered for deselection if they are aged 10 years or older or
have not circulated in the past three years or if they meet the CREW MUSTIE guidelines.

Goals: In FY 2022-23, 41% of the items in this collection circulated. When possible, purchase
works that meet the Equity, Diversity, and Inclusion (EDI) criteria of our Strategic Plan;
highlight these works through displays and other means of promotion.

Circulation Statistics:
o 1,668itemsasof April 30,2023

o 683itemscirculated from May 1, 2022 to April 30, 2023, for a total of 1,283 circulations

e 64itemshave never circulated

Adult 800-829

Description: This section includes books on the craft of writing. Also, American literature
including poetry, drama, humor and essay collections as well as criticism and biographies of
authors, and similar works by and about British, Canadian, and Australian authors in English.

Selection: Memoirs, biographies, and crime-related titles circulate well in this collection. Essay
collections by bigger name humorists/personalities also circulate. Works about canonical
authors and poets should also be collected.

Weeding: Items that haven’t circulated in three years or meet the CREW MUSTIE guidelines.
Goals: In FY 2022-23, 36% of this collection circulated. Increase circulation through purchase of
popular titles, displays, and promotion. When possible, purchase works that meet the Equity,
Diversity, and Inclusion (EDI) criteria of our Strategic Plan; highlight these works through

displays and other means of promotion.

Circulation Statistics:
e 1,738itemsas of April 30, 2023

e 642items circulated from May 1, 2022 to April 30, 2023, for a total of 1,082 circulations

e 13litems have never circulated
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Adult 830-899

Description: This section contains German, French, Italian, Spanish, Latin and Greek literature.
There is a separate collection of fiction and nonfiction translations and original publicationsin
Spanish and Polish that are shelved separately but are still considered part of this section.
Selection: Retain copies of the classics that are part of the high school and college curricula.
Purchase new translations of classics such as the Odyssey and the Iliad. Purchase new
bestseller translations in Spanish and Polish, and original publications in these languages with
multiple SWAN patron holds.

Weeding: Weed titles that have not circulated in five years or are in poor condition.

Goals: In FY 2022-23, 35% of the items in this collection circulated. Focus on weeding this section
asit haslow circulation and limited shelf space.

Circulation Statistics:
e 130itemsasof April 30,2023

o 46itemscirculated from May 1, 2022 to April 30, 2023, with 83 total circulations

e 7items have never circulated

Adult 900-919

Description: This section includes world history, state, national and international travel guides
aswell as travel memoirs and pictorial guides.

Selection: The Library has standing orders with Baker & Taylor Continuations for all major
travel series: Birnbaum'’s, DK Eyewitness, Fodor’s, Frommer’s, Insiders, Insight, Lonely Planet,
Moon, National Geographic, Rick Steves’ and Unofficial. Travel guides with local interest
(Chicago/Illinois/Midwest) and individual travel memoirs are popular.

Weeding: Travel guides quickly become outdated, especially guides published before the
COVID-19 pandemic. Standing order titles are weeded when the new year or edition is received.

Goals: In FY 2022-23, 58% of the items in this collection circulated. The selector should
frequently weed this collection to maintain current travel information to patrons.

Circulation Statistics:
o 1,743 itemsas of April 30, 2023

e 1,003items circulated from May 1, 2022 to April 30, 2023, with 2,056 total circulations

e 76items have never circulated

Adult 920-969

Description: This section consists of titles on mainly genealogy and world history.

Selection: Selector will focus on purchasing books that are popular and have positive/starred
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reviews.

Weeding: Non-circulating items will be removed after 3 years. Selector should also remove
books if they are in poor condition or contain outdated information.

Goals: In FY 2022-23, 39% of the collection circulated. As more information moves to be readily
available online, especially genealogy information, selector will work with local history experts
and conduct a comprehensive analysis to determine the needs and preferences of our
community. As part of our commitment to diversity, equity, and inclusion, selectors should
focus on a diverse selection when possible.

Circulation Statistics:
e 1,568itemsas of April 30,2023

e 607items circulated from May 1, 2022 to April 30, 2023, for a total of 1,036 circulations

e 70items have never circulated

Adult 970-999

Description: This section covers U.S. history, including state and local histories, as well as
histories of Native American tribes. Other topics included in this section are histories of Latin
America & the Pacific Islands.

Selection: Popular books include works on local histories, North American histories, and
general U.S. histories from past to present. Focus is placed on creating a core collection that
includes well-written and comprehensive biographies of key political leaders; biographies of
other notable historic figures in North American, South American or Pacific Island history; and
histories of significant events, important time periods, and other major topics of historical
value to these regions. Any books on La Grange history are important to have, as well as well-
written histories of Chicago and Illinois.

Weeding: Books in this section are considered for weeding if they are aged 10 years or older and
have not circulated in the last 2-3 years. Outdated books will be withdrawn if they are no longer
useful or relevant. When deciding which materials to retain or discard, the Library should use
inclusive selection criteria that consider the diverse needs and interests of their community.
Consider factors such as cultural relevance, representation of marginalized voices, and
community interests.

Goals: In FY 2022-23, 68% of the collection circulated. As part of our commitment to diversity,
equity, and inclusion, selectors should focus on a diverse selection when possible.

Circulation Statistics:
e 672itemsas of April 30,2023

e 463 itemscirculated from May 1, 2022 to April 30, 2023, for a total of 801 circulations

e 80itemshave never circulated
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Adult Reference

Description: The reference section includes both print and online resources, whose primary
purpose is to supplement the educational and informational needs of the community. It covers
all subject areas.

Selection: We have standing orders for some popular Reference titles. Others are updated when
availability and funds allow in order to keep the collection as current and relevant as possible.
New print titles are carefully considered for accuracy, usability by a general adult reader, and
need, with perennial school assignments being an important factor.

Election tools include standard professional journals and catalogs. We subscribe to online
resources both individually and as members of consortia in order to provide a wide variety of
materials in digital format.

Weeding: Regular culling outdated information, reference materials will be considered for
weeding if information is available online.

Goals: Continue to weed and rehome books no longer needed.

Circulation Statistics:
e 1,877 (non-circulating) items as of April 30, 2023

Adult Audiovisual

Adult CD Books

Description: This section is comprised of fiction and nonfiction titles on compact disc.
Language instruction titles, including English for foreign-born patrons are mostly contained in
kit bags which keep AV and print parts together and are shelved with the nonfiction
audiobooks.

Selection: Selection is primarily done on a title-by-title basis. Titles are generally purchased
from publishers who offer discounts and replacement plans, though other vendors may be used
to supplement the collection and to meet patron requests.

Weeding: Circulation statistics will be the main criteria for wedding this collection. Damaged
titles will be considered for repair or replacement if warranted by their circulation statistics. CD
audiobooks that have not circulated between 3-5 years should be considered for weeding.

Goals: Meet the needs of patrons who have access to CD players and prefer this format to
streaming. As technology changes, we will monitor circulation and transfer funds to newer

formats when appropriate.

Circulation Statistics:
e 1682itemsas of April 30,2023

e 802items circulated from May 1, 2022 to April 30, 2023, for a total of 1,564 circulations

e 17itemshave never circulated
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Adult Playaways
Description: The section consists of portable, pre-loaded audiobook devices, both fiction and
nonfiction.

Selection: These titles are more expensive than CD audiobooks, however, many patrons no
longer have devices to play CDs. This newer format will offer a self-contained way for patrons to
listen to audiobooks.

Weeding: Damaged titles will be considered for repair or replacement if warranted by their
circulation statistics. Circulation statistics will be the main criteria for weeding this collection.

Goals: Thisis a small, slowly growing section. While patron interest warrants, we will continue
to fund the addition of new titles annually.

Circulation Statistics: New to the collection, N/A

Adult CD MP3s
Description: This section consists of audiobooks recorded on MP3 CDs, both fiction and
nonfiction. The discs work in equipment designed to support MP3s.

Selection: We are no longer purchasing audiobooks in this format but will maintain the current
collection while periodically weeding. Funds were transferred to the Playaway format budget.

Weeding: Circulation statistics will be the main criteria for weeding this collection. Damaged
titles will not be replaced. MP3 audiobooks that have not circulated between 3-5 years should be
considered for weeding.

Goals: Maintain the current collection until circulation statistics indicate patrons no longer
desire this format.

Circulation Statistics:
e 113itemsas of April 30, 2023

e 46items circulated from May 1, 2022 to April 30, 2023, for a total of 46 circulations

e 10items have never circulated

Adult Music CDs
Description: This section consists of recorded CDs, primarily popular music but also a small
number of spoken-word discs.

Selection: Websites such as billboard.com and allmusic.com provide information and reviews
that help determine what is available and popular. The adult collection purchases “uncut” or
“uncensored” items when a choice is required.

Weeding: Damaged titles will be considered for repair or replacement if warranted by their
circulation statistics. Music CDs that have not circulated between 3-5 years should be
considered for weeding.
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Goals: Meet the needs of patrons who have access to CD players and prefer this format to
streaming. As technology changes, we will monitor circulation and transfer funds to newer
formats when appropriate.

Circulation Statistics:
e 1976itemsasof April 30,2023

e 1540items circulated from May 1, 2022, to April 30, 2023, for a total of 2,822 circulations

e llitemshave never circulated

Adult DVDs and DVD-TVs
Description: This collection consists of three sections of DVDs: feature films, popular television
series and nonfiction (documentaries, wellness and travel).

Selection: Sites such as dvdreleasedates.com, videolibrarian.com and boxofficemojo.com
provide information and reviews that help determine what is available and popular.

Weeding: Damaged titles will be considered for repair or replacement if warranted by their
circulation statistics. DVDs that have not circulated between 3-5 years should be considered for
weeding.

Goals: Keep the collection current and popular. As technology changes, we will monitor
circulation and transfer funds to new formats when appropriate. Blu-ray format will be

purchased only when DVD format is unavailable.

Circulation Statistics:
e 4686itemsas of April 30,2023

o 3,379items circulated from May 1, 2022, to April 30, 2023, for a total of 8,154 circulations

e 150 items have never circulated

Adult Lucky Day DVDs
Description: This collection consists of highly popular DVDs available for immediate checkout.
These copies are not used to fill holds and have a nonrenewable loan period of seven days.

Selection: Selection is done on a title-by-title basis, choosing only the most popular titles or
titles with high demand holds.

Weeding: These are rental items and will be returned to the vendor once they are no longer in
high demand.

Goals: Keep the collection current and popular.

Circulation Statistics:
e b5litemsasof April 30,2023
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o 88itemscirculated from May 1, 2022, to April 30, 2023, for a total of 639 circulations
¢ (items have never circulated
Adult Video Games

Description: This collection consists of Nintendo Switch, PlayStation 4, PlayStation 5, XBOX One
and XBOX Series X games geared towards adults. Most of these games havea T (Teen) or M
(Mature 17+) rating.

Selection: Purchase all new popular games for Nintendo Switch, PlayStation 5 and XBOX Series
X. Purchase PlayStation 4 games if that is the only format available for a new popular game.

Weeding: The selector should weed video games that have not circulated in one year, orif a
patron reports that a disc or cartridge is broken and can no longer be played.

Goals: Thisis a high-circulating collection. In FY 2022-23, only two of the adult video games in
the Library collection did not circulate. Many of the titles circulated more than once. This
collection has limited shelving space in the Library, so it is important to keep only newer games.

Circulation Statistics:*
o 292itemsasof April 30,2023

o 294 items circulated from May 1, 2022 to April 30, 2023, with 956 total circulations

e 2itemshave never circulated

*Note: SWAN patrons are only allowed to check out five video games at a time, from any library.

Game

Description: Adult Game Collection (GAME) is a new collection that consists of a variety of
popular board games and card games. This collection has games geared to teen and adult ages
and ability levels. There are a variety of types of games such as strategic, cooperative, puzzle,
card, and word games.

Selection:
o Gamesare primarily purchased from a community store, Fair Game, in La Grange, IL.
We also purchase items from Amazon and Target. We purchase games based off
popularity as well as recommendations from the staff of Fair Game.

¢ When purchasing, selectors keep in mind the number of pieces a game has as well asif
there are batteries or any one-use items that would be difficult to maintain as a usable
game.

Weeding:
¢ Gamesare weeded as pieces go missing or become damaged and are not replaceable.
When possible, we can duplicate some playing pieces ourselves or contact game
vendors to send replacements to be able to continue to circulate games.
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e Gamesthat donot circulate in one year will be considered for weeding.
Goals:

e InFY2022-23,88% of the Game collection circulated.
e Continue to purchase a variety of new and highly recommended games.
e Lookintodifferent ways to organize and keep track of the many small pieces of games.

e Make better signage or find different space for the games to be shelved for easier
browsability.

Circulation Statistics:
e 17itemsasof April 30,2023

e 15itemscirculated from May 1, 2022 to April 30, 2023, for a total of 23 circulations

e 4itemshave never circulated

8. Teen Collection

A. Teen Fiction
Description: This section consists of works of fiction written for a young adult audience. It also
includes a few works of “classic” literature that are frequently included in local middle and high
school curriculum. This section includes stand-alone titles as well as series books.

Selection: We acquire a wide variety of fiction for patrons aged 12-18 (grades 7-12). With a few
exceptions, we do not house fiction that overlaps with this age group that can be found in other
areas of the library (i.e. Harry Potter, Michael Vey, and similarly lengthy series), due to space
constraints. The most common exception for collection overlap are titles that may be
appropriate for the Rebecca Caudill Awards (covering grades 4-8). When featured, these titles
may be temporarily moved to the Children’s Homework shelf.

e Teenfiction books are selected by reading reviews in professional journals such as
Booklist, Kirkus, and School Library Journal.

e #BookTok, the popular book reviewing hashtag associated with the social media
app/website TikTok, is an emerging but important resource for selecting teen materials.

Many teens pay close attention to #BookTok trends, and trending titles often have a
higher circulation.

e Titlesarealso selected in response to curricula at local schools, especially summer
reading lists.

o Multiple titles are generally not bought unless they are on the LTHS Summer Reading
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list. Extra copies of high demand items are ordered as Lucky Day books.

Weeding: Most titles that do not circulate are weeded after two years. The collection is weeded at
least twice per year, in addition to continuous weeding for condition, which happens year-
round.

Goals: per the library’s most recent collection diversity audit, this collection is relatively diverse.
However, per recent publishing trends, the collection is somewhat female protagonist heavy.
Efforts are being made to collect a larger array of new and diverse male protagonist literature, as
well as continuing to maintain the current level of quality and diversity within the existing
collection.

Circulation Statistics:
e 2,013 itemsas of April 30,2023

e 1,249 items circulated from May 1, 2022 to April 30, 2023, for a total of 3,320 circulations

e 1l4itemshave never circulated

Teen Graphic Novels

Description: this section consists of both fiction and nonfiction graphic novels, as well as
manga, the Japanese equivalent that reads from right-to-left. The titles contained in this
collection are specifically appropriate for teen readers and teen interests, although additional
appropriate titles of teen interest (such as Marvel and DC Universe titles) may be contained in
the Adult Graphic Novels collection, due to their general audience appeal. Fiction graphic
novels are shelved by author or series title, nonfiction by Dewey Decimal number, and the
manga are shelved separately by author or series title.

Selection: thisis a relatively new and growing collection, developed during the summer of 2020,
based on trends at other public libraries. Initially, materials appropriate for the teen audience
were moved from the Adult Graphic Novels and Manga collection, including titles traditionally
marketed to teens and titles adapted from teen literature such as Lois Lowery’s The Giver,
Laurie Halse Anderson’s Speak, and the Maximum Rideseries. The collection has proven to be
one of the highest circulating teen collections, therefore additional space was acquired for this
collection in 2023, by weeding and shifting less heavily circulating collections.

e Booksarelocated for this section by reading reviews in professional journals,
consulting Amazon bestsellers, and by networking with peers via online platforms like
Facebook and Instagram.

¢ Arecommendationsboxisavailable in the teen graphic novels and manga collection,
and suggestions submitted via the accompanying form are also taken into
consideration when making selections.

e Establishing a relationship with local comics stores (such as Blerds Comics in La
Grange) is an excellent way to determine local buying and reading patterns.

Weeding: Damaged titles are considered for repair or replacement if warranted by circulation
statistics. Circulation statistics are the main criteria for weeding this collection.
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Goals: Thisis a growing collection and should continue to reflect the diversity of published
literature, as well as popular demand.

Circulation Statistics:
o 58Zitemsas of April 30, 2023

o 433itemscirculated from May 1, 2022 to April 30, 2023, for a total of 1,691 circulations

e 44items have never circulated

Teen Lucky Day Books

Description: this section consists of books in high demand due to but not limited to, new teen
books by popular authors, media tie-in titles, titles appearing on the Lyons Township High
School summer reading list, and titles newly trending on #BookTok. These books cannot be
placed on hold, checkout for a single week, and cannot be renewed.

Selection: books for this collection are leased through and must be available from Baker &
Taylor. The budget line for this collection is shared with the children’s Lucky Day leasing
budget. Backordered items are generally not selected for Lucky Day because popularity is not
guaranteed for an extended period of time. Materials may be ordered on a different schedule
from other collections, in order to meet sudden popularity.

Weeding: materials are kept in this collection until they are no longer popular or until physical
condition requires removal, whichever comes first. Books in this collection should be checked
out consistently. If a book remains on the shelf for more than two weeks without circulating, it
should be removed from the teen Lucky Day collection to make room for newly popular
materials. Removed materials are sent back to Baker & Taylor.

Goals: This collection should remain stable in size and be continuously replaced according to
popularity of items.

Circulation Statistics:
e 2litemsasof April 30,2023

e 25itemscirculated from May 1, 2022 to April 30, 2023, for a total of 619 circulations

e (itemshave never circulated

Teen Non-Fiction

Description: This section is intended to be a browsing, high-interest collection only. This
Library has limited space for teen print nonfiction. Given the broad and deep collections in the
adult and children’s departments, this collection is not meant to provide strong academic
support but is meant to introduce teens to a broad spectrum of nonfiction, concentration in the
following high interest areas:

e Bullying
e Teen mental health
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o Teen sexuality and gender identity
e Social Justice

o Cooking

e Popular culture

e DIY/Maker projects

e History

e Biographiesand Memoirs

Selection: Books for this collection are selected by reading reviews in professional journals such
as Booklist, Kirkus, and School Library Journal, and in response to curricula at local schools,
especially summer reading lists. We attempt to acquire nonfiction books that focus on trends,
those requested by popular demand, and those with starred reviews. This collection does not
contain reference works.

Weeding: Collection is weeded for space, condition, and currency. Most materials should be
weeded after two years of non-circulation or once they become outdated, whichever comes first.

Goals: This collection should remain stable in size overall. This collection is intended as a
browsing collection of popular subjects and most titles that have not circulated in two years
should be weeded.

Circulation Statistics:
e 299itemsasof April 30, 2023

e 10litemscirculated from May 1, 2022 to April 30, 2023, for a total of 272 circulations

e 40items have never circulated

Teen Boy Scouts
Description: This collection consists of Boy Scout merit badge manuals. The original collection

was donated in 2014 by a local scoutmaster who retired from scouting. It is no longer possible to
purchase physical replacements for these items. Most are available as e-book editions.

Selection: We are no longer able to replace physical items in this collection. However, the boy
scouts still use this collection and over half the collection has circulated in the last year.

Weeding: Items should be weeded according to circulation (no circulations for two years) and
condition.

Goals: There are no plans to grow this collection.

Circulation Statistics:
e 23itemsasof April 30, 2023

e llitemscirculated from May 1, 2022 to April 30, 2023, for a total of 16 circulations

e (itemshave never circulated
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B. Teen Audiovisual

Teen Audiobooks (CDs and Playaways)

Description: An audiobook collection is important both for equal access and for patrons who
enjoy them for a variety of reasons, including long car rides or multitasking while reading. Most
teenagers no longer have access to a CD player, so the self-contained Playaway audiobooks are a
more user-friendly option for this demographic. For reasons listed below, this collection
contains a mixture of CD audiobooks and Playaways.

o CDbooks were previously the main format of audiobook collected by the library, but

this format is no longer being added to the collection, as the Library transitions toward
Playaways.

¢ Playaway purchases comprise both new titles and replacements for core collection and
high interest CD audiobooks.

¢ Some CD books are not available for purchase in Playaway format. These titles
(including several by John Green, Neal Shusterman, Sarah J. Maas, and We Were Liars
by E. Lockhart) will remain in the library collection in CD audiobooks, as long as they
remain popular and there is no Playaway version.

Selection: Audiobooks are purchased based on the popularity of their physical book
counterparts, with diversity, accessibility, and availability taken into account when purchasing.

Weeding:
o (CDbooks are weeded for popularity and condition. This is not a growing collection.

e Playaways are weeded for space, popularity and condition and should be removed after
two years without circulation.

e Poor condition items (both CD books and Playaway) will be considered for Playaway
replacement copies if available.

Goals: Transitioning to a mostly Playaway collection with only high interest titles not available
in Playaway remaining in CD book format.

Circulation Statistics:
o 124 itemsas of April 30,2023

e 59itemscirculated from May 1, 2022 to April 30, 2023, for a total of 129 circulations

e 28itemshave never circulated

Teen DVDs and DVD-TVs

Description: This section consists of movies and television shows, current and classic, that have
a particular appeal to teens, focusing on teen protagonists. Many are based on teen books or
have an acknowledged cultural significance for teens. Due to space constraints in the teen
room, these DVDs and Blu-rays are interfiled with adult movies and TV shows. The teen DVD
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and Blu-Ray collection differs from the collection.
Selection: DVDs are selected by popularity and teen appeal.

Weeding: Collection may be weeded for low active use and condition. Most titles that have not
circulated in over two years should be removed.

Goals: This collection should remain relatively consistent in size, due to space restrictions.

Circulation Statistics:
e 586 itemsas of April 30,2023

e 372items circulated from May 1, 2022 to April 30, 2023, for a total of 1,528 circulations

e 13itemshave never circulated

9. Children's Collection

Children’s Fiction

Description: The Juvenile Fiction Collection (J Fiction) is comprised of titles that meet the
recreational and educational needs of elementary school children. The books may have
illustrations, but the concepts, style, and treatment of the story set them apart. Most of our
fiction collection is used for leisure reading.

Selection:
e Professionally reviewed and popular interest titles are considered for purchase.

e Duetothe popularity of this area, most starred or professionally recommended debut
titles (series or stand-alone) are purchased.

¢ Theinclusion of a title/genre for a school reading assignment may influence some
purchasing choices, such as quantity or format.

e Suggestions from patrons are encouraged.
o Duetointerlibrary loan, it is not necessary to purchase every book in a series, unless the
seriesisin high demand by our patrons. Whenever possible we keep at least the first

two titlesin the series.

o Some JFiction titles are on standing order. Popular series can be placed on standing
order.

e Aspartof our commitment to diversity, equity and inclusion, selection should focus on
diverse titles that meet our patrons’ needs.

Weeding:
e Duplicate copies of past popular titles are weeded once interest has waned.
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e Dueto space constraints, books that have not circulated in 1-2 years are considered for
weeding.

o Replacement copies for high demand titles are purchased when they are lost, damaged
OT WOIn Or worn out.

¢ When deciding which materials to retain or discard, the selector should use inclusive
selection criteria that considers the diverse needs and interests of their community.
Consider factors such as cultural relevance and representation of marginalized voices.

Goals:

e InFY2022-23,84% of this collection circulated. Due to space constraints this section
should be continuously weeded.

Circulation Statistics:
e 3,552itemsasof April 30,2023

o 2,959 items circulated from May 1, 2022 to April 30, 2023, for a total of 7,727 checkouts

e 165titles never circulated

Children’s Step Up Books

Description: The Step Up Collection is intended for kids who have moved beyond Easy Readers
but are not yet ready for the length of middle grade novels. Generally, the characteristics of
these chapter books include larger fonts (compared to J Fiction books), some illustrations, short
chapters, and fewer than 150 pages. Books in a series share a common character(s) but usually
does not have to be read in numerical order.

Selection: Step Up books are selected based on reviews in professional journals and resources.
Popular series are placed on standing order through Baker and Taylor or other vendors).
Replacement copies for high demand titles are purchased when they are lost, damaged or worn
out. Due tointerlibrary loan, it is not necessary to replace every book in a series, especially in
this collection due the large number of titles within a series often published.

Weeding: Duplicate copies of popular titles are weeded once interest has waned. Books that
have not circulated in one year will be considered for weeding. Reevaluate the standing order

lists yearly and delete series that are completed or no longer popular.

Circulation Statistics:
o 1963itemsas of April 30,2023

e 1,800items circulated from May 1, 2022 to April 30, 2023, for a total of 5,968 circulations

e 50items have never circulated

Children’s Easy Picture Books
Description: Children’s Picture Books (E Picture Books) either combine words with illustration
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to tell a story, or they are wordless and therefore rely on illustration alone to tell the story. They
are often read aloud and are written with an understanding of a child’s common interests and
appreciations. Although many picture books are for younger children, we also purchase picture
books that are, based on their subjects and length of text, especially suitable for older children.

Selection: Beyond classics and diverse representation, emphasis is placed on the newest highly
reviewed and popular titles.

Weeding: This section will continue to be weeded at least twice per year, with an emphasis on
replacing titles that have worn out and removing items that haven'’t circulated in the past year,
although some titles may be retained if they are representative of a group or topic that is
typically underrepresented, in order to ensure that the collection can be a “window, mirror or
sliding glass door” to readers.

Goals: Due to available shelf space this collection will maintain its current size. Emphasis will
continue to be placed on diversity (including, for example, cultural, physical, neurological) of
authors and illustrators, subject matter and

Circulation Statistics:
e 3,343 (includes picture books items as of April 30, 2023

e 3,485items circulated from May 1, 2022 to April 30, 2023, for a total of 19,732 circulations

e 45items have never circulated

We have several sub collections of picture books as well, including:

Children’s Easy Series

Description: The E Series collection consists of picture books featuring tie-ins to
television shows and movies, “classic” series and characters like Berenstain Bearsand
Pete the Cat,aswell as books produced based on popular products intended for
children, including LEGO®. This collection is interfiled with the E Picture Book
collection.

Selection: E Series books are driven by customer demand and purchased regardless of
whether they are professionally reviewed. We purchase popular materials regardless of
the quality of the story and/or illustrations.

Resources for E Series books include Amazon and Baker & Taylor. Due to the heavy use

of this collection, hardcover copies are preferred. Multiple copies of high-demand titles
are purchased as budget and space allow. Due to interlibrary loan, it is not necessary to

purchase multiple copies of every title, nor every book in a series.

There are several standing order book series in this collection. Standing order selections
are reviewed annually. New series are added to this collection as titles become available,
and typically researched twice per year by reviewing listings on popular television
channels and streaming services for children.
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Weeding: Weeding is done once a year to ensure room for new titles. Titles that have not
circulated for one year are considered for weeding. Replacement copies for high-
demand titles are purchased when they are lost, damaged or worn out. We may replace
other materials within this collection if they are considered a classic or
underrepresented voices with the E Series collection. Due to the high circulation of E
Series and in-library use, we expect to replace frequently.

Goals: In FY 2022-23,103% of the titles in this collection circulated, and many titles
circulated more than once. This collection will maintain its current size and strive to
ensure that the collection is inclusive and representative of the wide variety of
children’s and family programming available.

The easy availability of programming for children on streaming services for which no
new episodes are being produced means that series that may have once faded in
popularity within the collection, and been subsequently weeded, remain

popular. Additionally, the shortened longevity of new programming particularly on
streaming services (one or two seasons) means that books with tie-ins to these popular
shows may never be produced or lag several years behind their premiere. Both are areas
to monitor over the next few years and may impact the selection and weeding goals of
this collection.

Circulation Statistics:
e 17246itemsasof April 30,2023

o 1,276items circulated from May 1, 2022 to April 30, 2023, with 9,820 total
circulations

e litem hasnever circulated

Children’s Holiday
Description: A browsing collection of picture books whose content is driven by a holiday

theme. Informational books relating to the holiday (history, customs, crafts, cooking,
etc.) are found in their respective Dewey locations. Titles circulate throughout the year,
regardless of their holiday season.

Selection: Titles represent a wide variety of secular and religious holidays, and within
each holiday, a variety of experiences and viewpoints. Classic works as well as new titles
are included.

Animportant aspect of this collection is having ready access to titles during the
respective holiday seasons. The collection’s shelving limits our ability to purchase
multiple copies of materials, so holiday titles are currently supplemented with the
Library’s Lucky Day collection, and titles are limited to a three-week check-out with no
renewals.

Holiday themed books are purchased regardless of whether they are professionally
reviewed. Resources for purchasing holiday picture books include Baker & Tayler as
well as professionally reviewed resources. We purchase popular materials regardless of
the quality of the story and/or illustrations.
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Weeding: Rigorous weeding is done once a year to ensure room for new titles. Titles that
have not circulated in three years are considered for weeding. Replacement copies for
high-demand titles are purchased when they are lost, damaged or worn out. We may
replace other materials within this collection if they are considered a classic or feature
an underrepresented holiday or experience.

Goals: In FY 2022-23,97% of the titles in this collection circulated, and many titles
circulated more than once. This collection will maintain its current size and strive to
ensure that the collection is inclusive and representative of a wide range of secular and
religious holidays. Attention will be given to ensure titles are readily available during
the holidays’ seasons. As the diversity of holidays within the collection has grown
significantly in the past five years, new consideration should be given as to how
materials are labeled and shelved to ensure browsability and accurate representation.

Circulation Statistics:*
o 7l6itemsas of April 30,2023

e 69litems circulated from May 1, 2022 to April 30, 2023, with 2,469 total
circulations

e 13itemshave never circulated

*Note: As of September 2023, E Holiday Books are limited to one three-week check-out
with no renewals.

Children's Concept

Description: This collection includes books about basic concepts including counting,
ABCs, colors, shapes, and opposites. It also includes books written for children about
potty training, new siblings, illness, grief and loss, emotions and behavior. These topics
have been pulled out of the general picture book collection because patrons ask for
these topics often.

Children’s Early Literacy Bags
Description: Early Literacy Bags are sets of 8-10 picture books about a single topic, each
collection is contained in a tote bag. Patrons check out the bag and all its contents as one item.

Selection: New topics are chosen for bags as need and funds allow. This collection may grow if
spaceisavailable.

Weeding: Individual titles may be replaced as they become worn out. Entire bags may be weeded
if circulation numbers indicate lack of interest.

Circulation Statistics:

9 kits as of April 30, 2023

[tems circulated from May 1, 2022 to April 30, 2023, for a total of circulations
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o Allitemscirculate

Children’s Easy Readers

Description: Easy Readers are picture books written especially for people who are learning to
read, using words that children already have in their speaking and listening vocabularies. Focus
can be on sounding out or decoding words or recognizing sight words. These books are often 32
pages, have a limited number of sentences on a page, and the text is formatted in a simple and
regular way (no fancy fonts or text treatments). The books are categorized, or leveled, according
to difficulty and complexity of words and sentences. As levels increase vocabulary and sentence
difficulty also increase, while print size tends to get smaller. These books have controlled
vocabulary, large print, short sentences, repetition, and in some cases, short chapters.
[lustrations are almost always included to provide contextual clues to aid the reader in
deciphering meaning, but the text is meant to carry the story. Although each publisher has a
system of leveling their readers, we have developed our own criteria so that there is continuity
across the collection. Our criteria for leveling can be found here:

Selection: E Readers are selected based on reviews in professional journals and resources. Staff
also selects E Reader titles through the use of vendors. Multiple copies of high-demand titles are
purchased. Replacement copies for high demand titles are purchased when they are lost,
damaged or worn out. Several E Reader series are on standing order through Baker and Taylor.

Weeding: Titles that have not circulated in one year are considered for weeding. Due to the high
circulation of E Readers, we expect to replace titles frequently due to condition. Newer versions
of classics are purchased as they are published replacing older copies.

Goals: The collection will maintain its current size. As more inclusive titles are published they
will be added to the collection. As reading instruction methods change and our school systems
adopt those methods selectors should make sure our collection is aligned with those standards.

Circulation Statistics:
e 2,256itemsas of April 30,2023

e 2l16itemscirculated from May 1, 2022 to April 30, 2023, for a total of 9,140 circulations

e 29itemshave never circulated

Children’s Board Books

Description: Board Books are sturdy books designed to be handled by infants and toddlers. Sizes
vary and include touch and feel books, movable page elements like flaps to lift and may be
illustrated or photographs. Text is minimal. Board Books are the first format in children's
literature able to instill a love of reading. It is important to keep a collection of high-quality
books in good condition.

Selection:
e Board Books are selected based on reviews in professional journals and resources.

o Thesize of the book and the durability of any moving parts are important purchase
considerations.
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e Bookswhich are not ideal for circulation but have a high instruction/storytime value
are considered for our Storytime Reference Collection.
e Spaceislimited, and duplicate copies are rarely purchased.
Weeding:

e Weexpect these books to be treated roughly; therefore, this collection needs to be
weeded continuously.

o Anyboard book that has not circulated in one year will be considered for weeding.

e Booksthat are removed from the collection due to damage or over-circulation should be
replaced if they are core titles, as determined by the current selector.

Goals: In 2023, we replaced our board book shelving. We are rotating holiday board books to
make space for more general board books as well as make the browsability of the collection
easier.

Circulation Statistics:
o 692itemsas of April 30,2023 including some in the storytime collection.

o 692items circulated from May 1, 2022 to April 30, 2023, for a total of 3,828 circulations

e Allitemscirculate.

Children’s Graphic Novels

Description: Graphic novels are books written and illustrated in the style of a comic book
(paneled art, dialog in word bubbles). The narrative is conveyed with sequential art and no
paragraphs of text. The format includes both fiction and nonfiction titles and many genres. This
collection includes comic strip collections, Manga (books written in the Japanese tradition, read
back to front by our standards) and traditional formats. Nonfiction works are shelved with the
rest of nonfiction and have a sticker on the spine indicating the format. Books on how to draw
and create graphic novels are shelved in the 700s.

Philosophy: Graphic novels are an important segment of the book publishing industry and are
routinely reviewed. They are an extremely engaging format that powerfully motivates kids to
read and are considered to be an integral part of our collection. They are popular across the
spectrum of readers, including reluctant and advanced readers. Increasingly, older titles are
being re-released in the graphic novel format. Graphic novels are now common on the AISLE
reader’s choice award lists.

Selection:
e Graphicnovels are selected based on reviews in professional journals and resources.

e Duetothe popularity of this collection, most starred and well-reviewed titles are
purchased.
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e Popular characters and series, including superheroes, are purchased regardless of being
professionally reviewed.
¢ Replacement copies for high demand titles are purchased when they are lost, damaged,
or worn out.
o Duetointerlibrary loan, it is not necessary to purchase every book in a series, unless the
series is in high demand with our patrons.
e Thereareanumber of standing order book series in this collection.
Weeding:
¢ Many books in the graphic novel collection are published only in paperback, and when
combined with heavy use, have reduced shelf life. We will replace those that are still in
demand.
o Titlesthat have not circulated in 1 year are considered for weeding.
Goals:

e When available, purchase books in hardcover format to extend shelf life.
e Continue toadd duplicate copies of titles as demand dictates.

e Increase cross promotion of titles as alternatives to the top series (in 2023 top series
include Dog Manby Pilkey, and The Baby SittersClub by Martin).

o InFY2022-23 95% of graphic novels circulated.

Circulation Statistics:
e 1467itemsasof April 30,2023

o 1,388items circulated from May 1, 2022 to April 30, 2023, for a total of 6,643 circulations

e 17itemshave never circulated, including 5 that were purchased in 2023

Children’s Lucky Day Books

Description: Children’s Lucky Day Books are a leased mini collection of popular relatively new
children’s materials of all reading levels. This collection is found in the Lobby rather than in the
Children’s Department so that even short-term, lobby visitors are exposed to popular, new
children’s materials. Books in this collection are not holdable or renewable, they check out for
seven days.

Selection: Selectors monitor selection tools available through Baker & Taylor (Book Leasing lists
and New Releases Calendar, etc.), popular best sellers lists, local demand, and press available
from publishers. Typically, two copies of each title are ordered. High Demand Holds lists also
help with selection decisions, because even though a title may not be new, it may still be very
popular and would warrant extra Lucky Day copies to meet patron demand.
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Weeding: Selectors monitor the Lucky Day shelf, noting when it seems over-full or when a
holiday or season has passed. Circulation reports are run and will indicate that a particular
title’s popularity is waning. Materials are sent back to Baker & Taylor, rather than being
discarded.

Goals: To maintain a high circulation rate through relevant selection and weeding.

Statistics:
o JZ7itemsasof April 30,2023

o 2Z7items circulated from May 1, 2022 to April 30, 2023, for a total of 202 circulations

e Allitemscirculate.

Children’s Non-Fiction

Description: The Children’s Nonfiction Collection is a balance between popular interests and a
core collection driven by patron demand and local schools’ curricula. We strive to provide the
same information at a variety of interest and reading levels through to junior high level to
supplement the Teen Nonfiction Collection, which has limited space.

Philosophy: Children have less developed evaluation skills than adults; children are less likely
to note publication dates and accuracy of information. Therefore, it is important to maintain a
collection that is factually accurate, and up to date regarding information, topics and
illustrations/photographs. Nonfiction collections are regularly weeded to maintain quality and
accuracy. We believe it is better to lack information on a topic than to have erroneous
information. We believe that materials with like information should be collocated. Selectors in
Children’s Services make cataloging decisions. Cataloging rules unique to our collection are
maintained on a Local Cataloging Rules document.

Selection:
e The selector should consider purchasing well reviewed and starred books from the
published review sources.

¢ Nonfiction titles in the collection include those in graphic novel formats. You choose
books are in the fiction collection.

e Additional selection resources for the Children’s Nonfiction Collection include
professional education organizations, such as the National Council for the Social

Studies and National Science Teachers Association.

e Staff evaluates series nonfiction titles for purchase from book vendors usually twice
during the fiscal year.

e Thereare several standing orders for nonfiction books; the Eyvewitnessbooks from DK
are in many sections.

Weeding:
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e Seeindividual sections for specific weeding frequencies.

e Materials containing visually unappealing and outdated illustrations/photographs will
be considered for weeding, regardless of the accuracy of the information included.

e Materials containing outdated interests will be considered for weeding, regardless of
the age of the material.

¢ When deciding which materials to retain or discard, the selector should use inclusive
selection criteria that considers the diverse needs and interests of their community.
Consider factors such as cultural relevance, representation of marginalized voices, and
community interests.

Goals:

¢ Abrowsable collection, focusing on popular interest areas.
e Acorecollection that supports the curriculum taught at the local schools.

e Collection should be evaluated for EDI principles in effort to ensure accurate
representation by and for all groups.

¢ Continue to decrease the average age of the collection, aiming for an average of five
years, through a combination of weeding and acquisitions.

e Collectionsto focus weeding efforts over the next three years on the 200s, 600s, 700s,
and 800s.

e InFY2022-23,56% of the items in this collection circulated.

Circulation Statistics:
o 7,618itemsas of April 30,2023

o 47234 items circulated from May 1, 2022, to April 30, 2023, for a total of 8,595 circulations

e O9llitemshave never circulated

J 000 Computer Science, Information and General Works

Description: In this section, we focus primarily on popular topics including mysterious
happenings such as UFOs, world records and fun fact books. A growing area is computer science
and programming skills for children. Bibliographic materials are not collected, neither are sets
of encyclopedias.

Selection: We maintain a collection of the most current few years of world record, almanacs and
fun fact books. Computer science books are added as new tools become popular. There are a few
standing order titles in this section including Ripley’s Believe It orNot series as well as the
Guinness Book of World Records.

Weeding: Items are weeded if they have not circulated in three years.
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Goals: We keep these items current and up to date. In FY 2022-23, 74% of these items circulated.

Circulation Statistics:
o 187itemsas of April 30,2023

e 138itemscirculated from May 1, 2022 to April 30, 2023, for a total of 337 circulations.

e 10items have never circulated.

J 200 Religion

Description: In this section, we maintain a core collection of books providing an overview of the
major world religions, including Christianity, Judaism, Islam, and Hinduism. This section also
includes world mythologies, such as Greek, Roman, Chinese, and Norse. We maintain a deeper
collection of Greek mythology due to a high demand based on browsing interests. Books about
celebrating holidays are in the J390s section. Fictional stories from religious traditions are
shelved in the fiction sections.

Selection: We read reviews of new materials and add them to this section as needed. We strive to
have representations of major world religions.

Weeding: Materials in this section will be considered for weeding if they have not circulated in
five years.

Goals: We collect a balance of materials that reflect the interests of our patrons. In FY 2022-23,
57% of the items circulated.

Circulation Statistics:
o 124 itemsas of April 30,2023

o 7litemscirculated from May 1, 2022 to April 30, 2023 for a total of 130 circulations

e llitemshave never circulated.

J 300 Social Sciences

Description: Common subjects include current family, social and environmental issues, as well
as information about communities, government, the American civil rights movement, the
military, economics, holidays, folktales, and fairy tales.

Selection: Current family, social and environmental issues are added to the collection as needed.
We maintain a large collection of folktales and fairytales representing a wide range of cultural
traditions.

Weeding: Materials in this section will be considered for weeding if they have not circulated in
five years. Publication date of the materials is also considered.

Goals: In FY 2022-23, 49% of the items circulated. Collect and maintain an exciting collection of
current materials that allow the readers to explore many areas of interest.
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Circulation Statistics:
o OlZitemsas of April 30, 2023

o 445items circulated from May 1, 2022 to April 30, 2023, with 771 total circulations

e 138itemshave never circulated

J 400 Language

Description: Popular and common subjects include English grammar, American Sign Language
(ASL), dictionaries, and world language instruction. This section evolves to meet the changing
needs of our residents. Currently, the collection has small amounts of information about
languages from Arabic to Vietnamese. Recreational reading material in languages other than
English is shelved in another section.

Selection: Materials are updated as community needs change. We are increasing the number of
ASL books now that it is being offered as a class at a local high school.

Weeding: Materials in this section will be considered for weeding if they have not circulated in
five years.

Goals: We seek to collect a balance of materials that reflect the interests of our patrons. In FY
2022-23, 45% of the collection circulated.

Circulation Statistics:
o 127itemsasof April 30,2023

e 57itemscirculated from May 1, 2022 to April 30, 2023, for a total of 101 circulations

e 3itemshave never circulated

J 500 Science

Description: Common subjects include science fair projects and experiments and books on all
areas of natural science and mathematics. Some of the most popular subjects in this collection
include space and dinosaurs. Books on animals make up the largest aspect of this collection.

Selection: Professionally well reviewed books are considered top priority for this collection. It is
important that materials be up-to-date and accurate for young patrons.

Weeding: Materials in this section will be considered for weeding if they have not circulated in
three years, with the exception of animal books, which are considered for weeding if they

haven’t circulated in five years. Publication date of the materials is also considered.

Goals:
¢ Tomaintain a collection that will inform and inspire the readers

e Provide materials of interest for young readers at all reading levels
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e Wekeep the section easy to browse and have recently changed the cataloging of the very
popular series Who Would WinZfrom the Dewey number of the animals in the content
to a general group assignment of J Who Step Up to keep the series together.

e InFY2022-23,66% of the collection circulated

Circulation Statistics:
o 1934 itemsasof April 30,2023

e 1728litemscirculated from May 1, 2022 to April 30, 2023, for a total of 2,845 circulations.

e 78items have never circulated

J 600

Description: Common subjects include the human body, machinery, space flight, farming, pets,
cooking, and architecture. Some of the more popular subjects in this collection include
transportation, pets, cooking, and LEGO®. Materials on toilet training are housed in our Parent
Teacher collection.

Selection:
e Professionally reviewed books are considered top priority for this collection.

e Quality books through vendors are frequently purchased.
Weeding:
¢ Materialsin this section are considered for weeding if they have not circulated in three

years.

Goals:
e InFY2022-23,56% of this section circulated.

e Provide materials of interest for young readers at all reading levels

Circulation Statistics:
o 1,48litemsasof April 30,2023

o 824items circulated from May 1, 2022 to April 30, 2023, for a total of 1,748 circulations.

e 69itemshave never circulated

J 700 Arts

Description: Common subjects include art, crafts, performing arts, games and sports. Collective
biographies of artists are kept here. Riddles are housed with joke books in the 800s. Nonfiction
graphic novels are shelved separately in their respective Dewey locations, and fiction GN titles
are considered as a separate collection. All juvenile graphic novels bear a sticker on the spine
indicating the format.

Selection:
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e Professionally well reviewed books are considered top priority for this collection.
e Popular crafts and books about video games for children change frequently and many
books are only published in paperback. This leads to a shorter shelf life of materials.
e Sportsbooks are updated frequently with vendor sets (covering all teams in a league)
replaced on a rotating basis every three to five years.
Weeding:
e Materialsin this section will be considered for weeding if they have not circulated in
three years.
o Bookswith outdated material, such as renamed sport teams will be removed
immediately and replacements order.
¢ Damaged materials on popular subjects, such as Pokémon dictionaries, will be
considered for replacement.
Goals:

e IntheFY 2022-23,56% of the books circulated. Collect and maintain an exciting
collection of popular materials that allow the readers to explore many areas of interest.

e Increase the number of sport stars collective biography and statistics books.

e Make sure that the collection remains up to date on any changes with name/location of
sport teams.

Circulation Statistics:
e 1,091itemsasof April 30,2023

e 6l2itemscirculated from May 1, 2022 to April 30, 2023, for a total of 1,426 circulations

e 33itemshave never circulated

J 800 Literature

Description: Common subjects include poetry and children’s literature collections. Some of the
more popular subjects in this collection are joke and riddle books. Anthologies of scary stories
are housed in the 300s with folklore. Short story collections are housed in fiction.

Selection: The selector focuses on adding well reviewed books of poetry and books about classic
book series and authors that young readers have heard of but are not ready to read, such as
Shakespeare. The What is the Story Of'series is growing in popularity.

Weeding: Date of publishing is not relevant for literature but older editions that are in poor
condition or rarely circulate will be considered for weeding or replacement. Materials in this

section will be considered for weeding if they have not circulated in five years.

Goals: This section will be weeded in 2023. In FY 2022-23, 52% of the books circulated.
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Circulation Statistics:
o 174itemsasof April 30,2023.

e Olitems circulated from May 1, 2022 to April 30, 2023, for a total of 173 circulations.

e 14 itemshave never circulated.

J 900 History and Geography

Description: Common subjects include atlases, countries and states, pirates, ancient
civilizations, and Native Americans. Biographies on collections of individuals are housed in the
920s. All other biographies are housed separately and are considered a separate collection.

Selection: Series books from vendors on states and countries are revisited every third year for
accuracy. In 2023, many new country books were purchased and a new state series will be added
later in the year. We want to include material on all regions of the world. Well-reviewed
materials, American history and materials on the people of the world are a focus of collection.

Weeding: More than any other collection, this section is heavily influenced by the curriculum
trends of the local schools. Materials in this section will be considered for weeding if they have
not circulated in three years.

Goals: Collect and maintain an exciting collection of popular materials that allow the readers to
explore many areas of interest from around the world. This section was weeded in 2023 after
these statistics were produced. In FY 2022-23, 44% of the books circulated.

Circulation Statistics:
o 1429items as of April 30, 2023.

o 629items circulated from May 1, 2022 to April 30, 2023, for a total of 935 circulations.

e 119items have never circulated.

Children’s Parent Teacher

Description: This section contains materials intended for use by parents, teachers, childcare
providers, and youth advocates working with children from birth through junior high. There
may be some overlap with parenting materials in the Adult Services department. Picture books
about special topics (toilet training, death and loss, emotions, adoption, etc.) are housed next to
the concept books in the picture book area. This section contains high interest and general
parenting information with an emphasis on practical materials.

Selection:
e Professionally reviewed and popular interest titles are considered for purchase.

e Perennially popular titles are replaced as new editions are published

Weeding:
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e Titlesthat are older than 3-5 years are considered for weeding.
e Picture books in this collection that have not circulated in three years are considered for
weeding.
Goals:

o ForFY2022-23,16% of the JPT collection circulated

e For FY 2022-23,84% of the EPT collection circulated.

e Increase the number of materials published for teachers.

e Increase the number and timeliness of general parenting materials.

e Reassesswhat materials should be housed in this section

o Reassess subjects that should be included in the EPT picture book area.

JPT Circulation Statistics:
e 146itemsas of April 30, 2023.

e 23itemscirculated from May 1, 2022 to April 30, 2023, for a total of 21 circulations.
e 12items have never circulated.

EPT Circulation Statistics:
e 90itemsas of April 30, 2023.

e 76itemscirculated from May 1, 2022 to April 30, 2023, for a total of 278 circulations.

e (itemshave never circulated.

Children’s Biography

Description: The Children’s Biography collection includes picture book biographies,
autobiographies and memoirs of single individuals. We maintain a core collection of diverse
notable figures both past and present. Biographies on collections of individuals are shelved
within the 920s.

Selection: Professionally reviewed titles are considered for purchase. Series biography titles
purchased through vendors are evaluated annually. The Who Is/Who Wasseries is on standing
order with Baker & Taylor. We purchase materials across a variety of reading levels, including
picture books, ensuring that the requirements of the school curriculum, as well as customer
demand, are met. We purchase titles that reflect current events and popular newsmakers.

Weeding: Titles that have not circulated within three years will be considered for weeding. Due
to its popularity, Who is/Who Was series titles that have not circulated within two years will be
considered for weeding. Titles that contain outdated or incorrect information are weeded
regardless of their last checkout date. Materials containing visually unappealing or outdated
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illustrations/photographs will be considered for weeding.

Goals: In FY 2022-23, 55% of this collection circulated. This collection should maintain its
current size, appeal to browsing and continue to support local school’s curriculum. Prioritize
titles that reflect current and popular figures and continue to diversify the collection by
purchasing underrepresented voices and experiences. Experiment with new ways to promote
titles and browsability within the collection.

Circulation Statistics:
e 13l4itemsas of April 30,2023

e 729items circulated from May 1, 2022 to April 30, 2023, with 1,297 total circulations

e 90items have never circulated

Children’s World Language

Description: The Children’s World Language Collection consists of fiction and non-fiction
picture books, graphic novels and chapter books printed in languages other than English. Titles
printed in dual languages are shelved here as well. The current collection is roughly 85%
Spanish and bilingual Spanish/English materials. Additional languages in the collection
include Chinese, French and Polish. Books in Braille are also shelved with this collection.

This collection developed out of the J 400s in 2020 out of a growing interest in world language
and dual language materials. Establishing this collection increased browsability and more
dedicated curation of materials. Additionally, District 102 started a dual language immersion
program in one of their schools beginning in 2017-2018.

Books that incorporate world languages (phrases, words, etc.) but are not entirely dual language
are shelved within Easy Picture Books or J Fiction. World language board books are shelved
within the E Board Book collection. Dictionaries and world language instruction materials are
still shelved in the J 400s.

Selection: We purchase materials across a variety of reading levels; picture books are currently
the most popular format. Both translated works and books written by native speakers should be
purchased. Professional reviews and titles that are simultaneously published in world
languages are used as resources for purchases. Local bookstores specializing in world languages
as well as the National Braille Press are resources for titles and purchases.

Materials are updated as community needs change; census data and language statistics from
the school districts are considered.

Weeding: Titles that have not circulated in five years are considered for weeding.
Goals: In FY 2022-23, 62% of this collection circulated. This collection should maintain its
current size, appeal to browsing and continue to support community needs. Experiment with

new ways to promote titles and browsability within the collection to increase circulation.

Circulation Statistics:
e 290itemsas of April 30, 2023
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e 180items circulated from May 1, 2022 to April 30, 2023, with 277 total circulations

e 52itemshave never circulated

B. Children’s Audiovisual

Children’s Audiobooks

Description: Audiobooks are a format which provides people with nuanced and expressive ways
to experience stories and information. Audiobooks are read by professional narrators who often
provide listeners with well-spoken dialects, accents, and emphasis that cannot be experienced
in a print book. Audiobooks may also have sound effects which add to the multi-layered
experience. Listeners can often listen to books that in print form would be too difficult. Our
Audiobook collection is comprised of recorded chapter books, including middle grade novels
and compilations of shorter chapter books found in our Step-Up Collection. Recorded picture
books, some with the recording as part of the book and others that include a physical copy of the
same picture book, are housed in our J Kit Collection. The Audiobook Collection consists of two
formats, CD Books and Playaways.

CD Books

Description: This section is comprised of fiction and nonfiction titles on compact disc.

Selection: This format is no longer being added to the collection, as the department
transitions to Playaways.

Weeding: CD books are weeded for condition or if they have not circulated for one year.

Circulation Statistics:
e 166itemsasof April 30,2023

e 119items circulated from May 1, 2022 to April 30, 2023, with 204 total
circulations

e litem hasnever circulated

Playaways
Description: Playaways are a portable, pre-loaded audiobook device available in both
fiction and nonfiction titles.

Selection:
o Titlesare purchased based on reviews in professional publications and include
audio versions of popular print books.

o Focusontitlesthat appeal to families taking car trips with multiple ages.

o Titlesthat contain compilations of shorter stories by the same author or about
the same characters are also purchased.
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e Certain audiobooks, including the Illinois School Library Media Association’s
Bluestem and Caudill award nominees and the local schools’ Battle of the Books
lists are purchased to provide another mode of experiencing those titles.

e Audiobooks that contain compilations of shorter stories by the same author or
about the same characters are also purchased.

Goals:
e InFY2022-23,56% of this collection circulated. As a relatively new collection, we
should work to improve the promotion of these titles. When asked about the
availability of print titles let patrons know if an audiobook version is available.

e Increase the number of titles at the Step-Up level.
e Stayabreast of any new technologies that would fit in this format.

Circulation Statistics:
e 290items as of April 30, 2023

e 16litemscirculated from May 1, 2022 to April 30, 2023, with 588 total
circulations

e 52itemshave never circulated

Children’s CDs

Description: The Library’s Juvenile Music CD Collection (J CD) consists of popular music on CD
intended for infants through middle school-aged children and their caregivers. This collection
alsoincludes music that is used in the classroom or a storytime setting.

To complement our J CD and J CD Audiobook collections, the Library circulates three CD
players that are available for LGPL cardholders to check out.

Selection: We maintain a core collection of music performed by local and national children’s
musicians, holiday music and more widely recognized music including Kidz Bop and

Disney®. Music is primarily purchased through Amazon, Bandcamp or directly from the artist.
School Library Journal reviews and the Grammy Awards and nominations are used as ways to
discover newly released and well-reviewed albums. It is increasingly difficult to purchase new
releases on CD.

Weeding: Music CDs that have not circulated in four years are considered for weeding, or if
someone reports that a disc is broken and can no longer be played.

Goals: In FY 2022-23, 48% of this collection circulated. It is anticipated that the J CD collection
will decrease in size over time as technology changes. More artists release music and albums
exclusively onto streaming services, and it is becoming increasingly difficult to build a JCD
collection of newly released, well-reviewed and inclusive albums. It is also difficult to purchase
and curate children’s and family music on Library streaming services.
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The Library should continue to maintain a core collection of music performed by local and
national children’s musicians, with intentional focus given to underrepresented voices within
Children’s music, holiday music and more widely recognized music including Kidz Bop and
Disney® to meet the needs customers who prefer the CD format to streaming services.

Circulation Statistics:
o 330itemsasof April 30,2023

e 159items circulated from May 1, 2022 to April 30, 2023, with 291 total circulations

e llitemshave never circulated

Children’s DVDs

Description: The Juvenile DVD Collection contains feature films, popular TV shows, and early
learning videos such as the Leap Frog series. Nonfiction DVDs are housed in their respective
Dewey location and purchased by the appropriate selector, although funds will come from the J
DVD fund line. There are no longer J DVD-TV titles. Instead, complete seasons or series are now
part of the J DVD line. Due to space constraints, the Christmas and Halloween DVDs are kept in
storage until the holiday nears.

Selection:
o Titlesare purchased primarily through Midwest Tape.

e Popular feature films are preordered so that they are on the shelf on their release date.

e Duplicate copies are purchased to better meet patron demand. We will work with the
appropriate selector in Adults to supplement the popular feature films through the
library’s Lucky Day DVD account.

e Dueto space constraints JDVDs with short viewing time are not considered or viewing.

e Popular children TV and Streaming shows are purchased.

Weeding:
¢ DVDsthat have not circulated in one year are considered for weeding.

e Duplicate copies of popular feature films are weeded once their popularity has waned.
e Replacement copies of damaged high demand DVDs are purchased

e Dueto space constraints, older copies of children series are removed.

e InFY2022-23,79% of this collection circulated.

o Seekout TV series that will appeal to upper elementary kids
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Circulation Statistics:
o 1,58litemsas of April 30, 2023

e 1248items circulated from May 1, 2022 to April 30, 2023, for a total of 3,952 circulations

e 40itemshave never circulated

Children’s Tablets
Description: Preloaded devices that do not need WiFi for use. There are two types of devices in

this collection.

Playaway View™

Description: Playaway Views are an all-in-one video player that makes popular content
accessible in a simple, portable and durable format. The Playaway View combines 3-7
titlesin a sturdy format that can be used at or away from home. The collection features
picture book videos.

Selection: This is not a growing collection. This format is no longer being produced.
Playaway has replaced them with Launchpad.

Weeding: These will be removed when they are reported to be no longer working or if
not circulated in one year.

Circulation Statistics:
e 290itemsas of April 30, 2023

e 16litems circulated from May 1, 2022 to April 30, 2023, with 588 total
circulations

e 52itemshave never circulated

Playaway Launchpad™
Description: Preloaded device with learning apps, videos, games and more for
interactive learning and play.
Selection:
e Concentration on Launchpads for preschool-K with early literacy skills and
kindergarten readiness.

e Duetothe price the of the device, no more than four can be purchased each
fiscal year

e Purchase the extended warranty ($10) on each device.

Weeding:
o Removeifthe device nolonger works or has not circulated for one year.

e Replacement of damaged Launchpads is not always possible due to the cost.
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Goals:
e InFY2022-23,100% of the collection circulated

e Consider purchasing Launchpads that are designed for 8+ especially as our
regular users age out of the younger level.

Circulation Statistics:
o 36itemsasof April 30,2023

o 36itemscirculated from May 1, 2022 to April 30, 2023, with 179 total circulations

e (itemshave never circulated

Children’s Video Games

Description: The Juvenile Video Game Collection consists of games for the following consoles:
Nintendo Switch, 3DS, DS, WiiU, Wii, Playstation 5, Playstation 4, XBox X, Xbox One and Xbox
360. Games purchased are intended for children or family use, and games are rated EC (Early
Childhood), E (Everyone) or E10+ (Everyone 10+).

Selection: Our video game collection is a high-demand collection, both in-house and through
ILL. Multiple copies of high-demand games are purchased as budget allows. Purchasing priority
is given to new, high-demand games within established franchises and well-reviewed games
that diversify the Library’s collection. New titles are usually purchased for all available systems
and only for the newest platforms.

Games are primarily purchased through the Library’s Amazon account. IGN and Polygon are
online resources for both reviews and upcoming releases. Crossplay and Thomas Klise/Crimson
Multimedia serve as additional resources.

Replacements for high-demand games are purchased if they are still affordable; buying from
third-party vendors is discouraged.

Weeding: Games that have not circulated in one year are considered for weeding or if someone
reports that a disc or cartridge is broken and the game can no longer be played.

Goals:
Thisis a highly circulating collection; in FY 2022-23, 94% of the titles in this collection circulated
and many titles circulated more than once.

e Maintain collection’s current size through weeding and purchasing new formats as
they are released.

¢ Continue to add multiple copies of high-demand, popular-franchise games as demand
dictates.

e Continueto expand the diversity of the collection through well-reviewed games in
which inclusivity and accessibility are prioritized (e.g., characters with different
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cultural backgrounds, disabilities and other forms of representation, accessibility
features, etc.)

Circulation Statistics:*
o 400items asof April 30,2023

o 374 items circulated from May 1, 2022 to April 30, 2023, with 1,755 total circulations
¢ 3Jitemshave never circulated

*Note: SWAN patrons are only allowed to check out five video games at a time, from any library.

J Game

Description: Juvenile Game Collection (J GAME) consists of a variety of popular board games,
card games, outdoor yard games and more. This collection has games geared to a variety of ages
and ability levels as well. There are a variety of types of games such as strategic, cooperative,
educational, role-playing, puzzle, card and word games.

Selection:

e Games are primarily purchased from a community store, Fair Game, in La Grange, IL.
We also purchase items from Amazon and Target. We purchase games based off
popularity as well as recommendations from the staff of Fair Game.

e When purchasing, selectors keep in mind the number of pieces a game has aswell as if
there are batteries or any one-use items that would be difficult to maintain as a usable
game.

Weeding:

o Gamesare weeded as pieces go missing or become damaged and are not replaceable.
When possible, we can duplicate some playing pieces ourselves or contact game
vendors to send replacements to be able to continue to circulate games.

e Gamesthat donot circulate in one year will be considered for weeding.

Goals:
e InFY2023,100% of the Juvenile Game collection circulated.

e Continue to purchase new and highly recommended games.

e Lookintodifferent ways to organize and keep track of the many small pieces of games.

Circulation Statistics:
e 62itemsasof April 30,2023

e 62itemscirculated from May 1, 2022 to April 30, 2023, for a total of 254 circulations
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0 items have never circulated

Children’s Kits

Description: The Juvenile Kit Collection (J Kit) contains three different formats. The firstisa
physical copy of a picture book with a companion CD that are packaged together. This collection
also contains VOX Books which are picture books with a permanently attached reader that
transforms a picture book into an all-in-one read along book. As of fall 2023, we now circulate
Toniebox players and Tonie characters. These are screen free digital speakers that play stories
and songs. Our Juvenile Kit Collection is not only for entertainment, but it may also help
children expand their reading comprehension and listening skills with lively music and sound

effects.

Selection:

We are not purchasing CD Books anymore but will maintain the current collection
while periodically weeding. Many CD Books still circulate due to the popularity and
availability of the book. Many patrons have checked out the kit only to use the book and
not the CD.

When purchasing VOX Books, we select the newest and more popular titles.

Tonieboxes is a new collection and the growth of the collection will be in new Tonie
characters.

Weeding:

Goals:

Any CD Book Kit that does not circulate within one year will be considered for weeding.

Any CD Book Kit that is removed from the collection due to damage or grubbiness will
not be replaced.

Due to the small size of the VOX Book collection, we will only weed items based on their
condition and ability to be charged and played.

Duetoitem cost and limited shelf space, VOX Books that do get weeded will not be
replaced. We will use that space for a new title.

The Toniebox collection is new and growing. We will weed if Tonieboxes or Tonies break
or technology becomes unusable.

We will not be purchasing any new items for the CD Book collection. We will continue to
circulate until items are weeded due to condition and lack of circulation.

Stay abreast of any new technologies that would fit in this format.

Continue to grow the Tonie character collections and monitor the best way to display
and advertise the collection.
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e InFY2022-23,63% of the CD Book collection circulated.

e InTFY2022-23,88% of the VOX Book collection circulated.

Circulation Statistics:
CD Book Kits
e 97itemsas of April 30,2023

e 62itemscirculated from May 1, 2022 to April 30, 2023, for a total of 129 circulations

e (itemshave never circulated

VOX Books
86 items as of April 30, 2023

e 76itemscirculated from May 1, 2022 to April 30, 2023, for a total of 280 circulations
e litem hasnever circulated

Toniebox and Tonie Characters
e New to collection. No circulation statistics yet.

e *Note: Tonieboxes and Tonie Characters are only available to La Grange Library card
holders.

Children's Library of Things

Description: This collection offers combinations of tools and games together to support
learners. Included in this category are Early Literacy bags designed to strengthen early literacy
skills, Kindergarten Readiness bags designed to develop reading skills, Motor Skills bags
designed to strengthen both fine and gross motor skills and Sensory bags designed to help a
child with attention, focus, sensory stimulation and calming. This collection is no longer
renewable for the public. This way the bags are on the shelf more often so that the patrons know
that we carry them.

Selection:
e Selection is patron driven. As we notice interest and repeated requests for the same type
of materials then a bag housing a collection of materials to support such interests may
be created.

o Thecollection is flexible and other support areas may be developed.

e Thislineispurchased through the children’s program line.

Weeding
e Bagsare not totally weeded. They may be refreshed by adding new material and
removing others.
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¢ Damaged orlost items in a bag should be replaced, even dry erase markers.
Goals:
e Inresponse tothe popularity of these bags, more bags should be developed. Staff could
develop new bags in the same categories or entirely new to support other
developmental skills.

e InFY2022-23,100% circulated.

Circulation Statistics:
e 7itemsasof April 30,2023

e 7items circulated from May 1, 2022 to April 30, 2023, with 19 total circulations

e 3itemshave never circulated

10. Magazines and Newspapers

Description:

The Library collects magazines for adults, teens, and children. Adult magazines are stored near
the quiet reading room, teen magazines are on the windowsill in the Teen room, and children’s
magazines are shelved in the children’s department. All magazines are in the face out style to
encourage browsing. In total the library has 815 items as of April 30,2023. This includes 159
adult titles, four teen titles, and 15 children’s titles. We keep a variety of subject areas, so the
section will be broad enough to appeal to as many patrons as possible. The adult magazines
cover pop culture, home and garden, cooking, finance, health, nature, and news. The teen
magazines focus on fashion, sports, design, music, humor, news, gaming, and writing,
published with a target audience of 12-18 years old. The children’s magazines cover parenting,
comics, sports and creative play.

Adult and teen magazines that have a monthly or bimonthly release date are kept a year back
log plus the current issue. Magazines with a weekly or biweekly release date are kept for six
months plus the current issue. Children magazines are kept for five months with the current
issue. This is due to lack of space.

Newspapers holdings are the current week plus two previous weeks. These include Barron’s,
Chicago Sun Times, Chicago Tribune, Doings of La Grange, Financial Times, Investor’s Business
Daily, The New York Times, The New York Times Book Review, The New York Times Large Type
newspaper, New York Review of Books, Suburban Life, USA Today,and the Wall Street Journal.
The Library has a small browsing collection of popular magazine titles for in-house use only.

Selection:
Magazines are added based on their topic’s interest level in the community. Patrons and staff
are also encouraged to recommend titles to add.

Weeding:
Most magazines have a one-year backlog in addition to the current issue to accommodate space.
Because of this, magazines are weeded as each new issue is received and/or extremely damaged.
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This helps ensure the browsability of the collection. Titles from are withdrawn when they cease
publication or do not circulate any issues in one year. In March, each title is evaluated in
preparation for the annual EBSCO renewal in May.

The quick read nature of magazines makes the in-house use more prominent than the
circulation value. Circulation statistics are negatively skewed even though the magazines are
used often. This is also why weeding is based on what is received vs what circulates.

Goals:
e Include more diverse titles and interests based on the demographics of La Grange.

e Increase circulation by advertising the collection in a more productive way.
e Search for new in-print titles for adult, children and teens.

Circulation Statistics:
e 1,213(circulating and non-circulating) items as of April 30, 2023

e 8l5itemscirculated from May 1, 2022 to April 30, 2023, for a total of 1,819 circulations
e 464 items have never circulated

Unique factors:

In the past years, due to COVID-19, many publications ceased or changed to strictly online
availability. It isimpossible to make the now digital publications available to patrons. Libby isa
new resource available to patrons and has thousands of titles that are from all over the world.
However, it is not inclusive to the more popular titles. It still remains a nice alternative because
it gives the digital option to patrons.

Circulating Equipment

Description:

The Library circulates numerous pieces of equipment to La Grange patrons. Some of the
equipment featured includes cameras, a VHS to DVD converter, hard drives, hotspots, sewing
machine and more. Rokus have various streaming services and iPads and eReaders have eBooks
and audiobooks. The items check out to La Grange cardholders and do not renew.

Selection:
e Consideration is given to durability, price, safety and ease of use.

e Ascertainitems circulate more and have more holds, we add additional devices to the
collection.

o Weconsider equipment that patrons might want to test drive before they purchase.

o Weconsider items that patrons would never purchase on their own but might want to
borrow from the library.
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Weeding:
e (irculating equipment will be replaced if damaged or worn.
e Asitemsbecome dated, newer versions will be considered.
o Lowcirculation statistics may be a factor weeding this collection.
Goals:

e Continueto explore new technologies to offer patrons.

e TailoriPads for different age groups. iPads for teens and kids will have different
content.

e Addresstechnology trends that patrons might be curious about.
Circulation Statistics:
e 49itemsasof April 30,2023
e 49items circulated from May 1, 2022 to April 30, 2023, for a total of 787 circulations

e (itemshave never circulated

12. eResources

Description:

Library patrons and staff have access to a variety of databases and online content. They can
check out eBooks, audiobooks, magazines and newspapers. Streaming music and video content
includes movies, television shows, concerts and a wide variety of musical artists. Online
learning tools offer master classes, crafting programs, computer and foreign language courses.
The digital collection provides access to a variety of content available 24/7.

Selection:

The criteria considered in selecting online resources include patron demand, ease of use,
remote access, technical support and price. Selection of content within a service is based on
various licensing which the library has little or no control over. In the case of our eBook and
audiobook provider, a consortium selects content for all 56 libraries in the group, we are able to
supplement additional titles with selection based on patron demand and recommendation.

Weeding:

Online resources are reviewed yearly and are carefully evaluated for retention with
consideration of cost, frequency of use, and ease of access to Library users. If a service becomes
too expensive to continue, we may switch to a more cost-effective alternative. In the case of the
eBook and audiobook selections, the titles are automatically weeded if the title expires.
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Goals:
o Tocontinue to expand the Lucky Day collection for eBooks and audiobooks.

e Tofind anonline service that will provide financial and retirement information.

o Topromote our eResources to patrons throughout the year.

Circulation Statistics:
e 22servicesasof April 30, 2023

e 81,034 items circulated from May 1, 2022 to April 30, 2023,

e 1service had no usage (this service is offered to us free of charge.)

13. Conclusions for Selectors

Library staff purchased a variety of new formats since the previous version of the Collection
Development Plan was updated in 2019. These included board games, sensory backpacks, Playaway
audiobooks and Tonie Boxes. The Library expanded patron access to eResources, adding services such
as CloudLibrary eBooks, PressReader and Freegal Music. Library staff established new standing orders
with vendors Ingram and Baker & Taylor for adult fiction, graphic novels, cozy mysteries and
audiobooks.

The SWAN Libraries launched the Aspen discovery layer to the online public access catalog (OPAC) in
2021. The Aspen Catalog improved the patron browsing experience as it grouped titles by format and
allowed Library staff to create Browse Categories with curated lists of titles. Selectors completed an
extensive weeding project of the Adult Collection on the Second Floor in 2022.

Selectors identified two areas for future growth in Collection Management: assessing physical formats
and focusing on diversity, equity and inclusion in selection and weeding. Physical formats such as
magazines, DVDs, CDs and CD Books showed decreasing circulation as online streaming services
gained popularity. Library staff will continue to re-allocate funding from physical formats in favor of
streaming services. Selectors now have access to the Collection HQ Diversity, Equity and Inclusion tool,
which provides a quarterly analysis of each collection in the Library. This tool allows selectors to
identify areas of the collection that should be reviewed for diversity content. In addition to using the
Collection HQ tool, selectors plan to expand the non-circulating professional development collection,
purchasing titles that focus on diversity, equity and inclusion.

The Collection Management Plan will be reviewed periodically by the Collection Management
Committee, which is comprised of selectors, the Public Services Manager, Access Services Manager and
the Executive Director. The next review will be conducted after the conclusion of the Library’s current
Strategic Plan (2023-2025).

Contributors: Laura Bartels, Public Services Coordinator, Rebecca Bartlett, Access Services Manager,
Simon Czerwinskyj, Public Services Librarian, Maria Dike, Public Services Associate, Patti Eaton,
Children’s Services Librarian, Linda Ertler, Access Services Associate, Chuck Johnson, Digital Services
Manager, Justin Mottier, Access Services Librarian, Emily Parker, Access Services Librarian, Nicole
Peats, Teen Services Librarian, Jane Ruback, Public Services Librarian, Kim Scott, Public Services
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Manager, Becky Sorice, Public Services Associate, Andrea Sowers, Public Services Coordinator, Kate
van den Brink, Public Services Associate and Kendra Van Kempen, Children’s Services Associate.

14. Additional Resources

>

ALA Code of Ethics

ALA Freedom to Read Statement

ALA Freedom to View Statement

Collection Development Policy

CREW: A Weeding Manual for Modern Libraries

IL Public Act 103-0100

US Census Bureau Quick Facts - La Grange, lllinois
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https://www.ala.org/tools/ethics
https://www.ala.org/advocacy/intfreedom/freedomreadstatement
https://www.ala.org/advocacy/intfreedom/freedomviewstatement
https://lagrangelibrary.org/wp-content/uploads/2023/06/Collection-Development-Policy-approved-8.24.2022_new-branding-1.pdf
https://www.tsl.texas.gov/ld/pubs/crew/index.html
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=103-0100
https://www.census.gov/quickfacts/fact/table/lagrangevillageillinois,IL/PST045223

