
Strategic Plan 2023 – 2025

ENGAGE Communicate strategically 
and holistically about the 
library.

Create flexible, welcoming 
spaces for community members 
to gather, play, learn, and relax.

Collectively cultivate a positive 
and mutually-supportive work 
culture by listening, 
communicating, and responding 
to a spectrum of staff needs 
and ideas.

CONNECT

EXPLORE

GROW

GOAL 1 GOAL 2

Create connections with and 
between community partners 
to provide a cohesive and 
supportive sense of community.

Inspire interactions outside 
the library building that spark 
and deepen relationships.

Build impactful and inclusive 
collections that inspire 
belonging and foster curiosity. 

Cultivate a sense of belonging 
by prioritizing representation 
and inclusion through 
community-responsive library 
programs and services. 

Actively and regularly seek 
direct feedback to better 
understand how to respond to 
emerging staff and community 
needs.

VISION: Engage – Connect – Explore - Grow

MISSION: We strive to enrich our community 
by inspiring connections, providing access to 
meaningful resources, and encouraging curiosity 
in an inclusive and welcoming atmosphere.




